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GUIDELINES FOR APPLICATION PROPOSALS FROM INTERNET EXCHANGE POINTS IN NORTHERN, CENTRAL  AND WESTERN AFRICA TO BE SUPPORTED TO GROW INTO REGIONAL INTERNET EXCHANGE POINTS
The Commission of the African Union is seeking proposals for Internet Exchange Points in Northern, Central and Western   Africa to be supported to grow into Regional Internet Exchange Points with financial assistance from the African Internet Exchange System Project which is funded by EU-Africa Infrastructure Trust Fund  and the Government of Luxembourg. The full Guidelines for Applicants are stipulated below in this dossier which is available on the following internet site and link: http://www.africa-union.org .  
1. INTRODUCTION
The Internet in Africa has been growing steadily over the past several years and is beginning to play a significant role in Africa’s development, creating employment, providing opportunities for innovation and entrepreneurship, as well as acting as an enabler in the digital delivery of government services, education,  and healthcare among others.

Africa is currently paying overseas carriers to exchange “local” (intra-continental) traffic on our behalf. This is both a costly as well as an inefficient way of handling intra-continental exchange of Internet traffic.

Increasing efficiency of national & regional traffic is an area that has thus far not been addressed, resulting in a slow and expensive exchange of African inter-country traffic via overseas hubs. 

Having regard to relevant AU decisions related to the African Internet Exchange System (AXIS) project, the African Union Commission signed an agreement with the Lead Financier (Luxembourg Agency For Development and Cooperation) for the implementation of the African Internet Exchange System project with funds from the EU-Africa Infrastructure Trust Fund and the Government of Luxembourg. 

The aim of AXIS Project is to support the establishment of National Internet Exchange Points, Regional Internet Exchange Points and Regional Internet Carriers to promote the exchange of intra-Africa internet traffic within the continent. 

One of the planned activities of the project is to provide technical assistance grants to support the growth of National Internet Exchange Points into Regional Internet Exchange Points for a period of one year (12 months).
This is the third and final call for proposals and will cover the Northern, Central and Western  Africa. Following the first  two call for proposals,  the allocated grants for Eastern and Southern  Africa were all awarded. Central and Western Africa were granted USD 200,000 and USD 199,350, leaving an unallocated grant of USD 150,000 and USD 150,650 respectively. Northern Africa still have an unallocated amount of USD 350,000.

1.1 OBJECTIVES OF THE CALL FOR PROPOSALS   
The Overall objective of this Call for Proposal is to support selected internet exchange points in Northern, Central,  and Western   Africa to grow into regional internet exchange points. 
Expected Results

The impact and expected results on the specific objective of this Call for Proposal is to enhance the capacity of the selected internet exchange points to have :
· Understanding of day to day operations and business models of large IXPs ;

· Strategic Plan to become a RIXP ;

· Resource requirements identified to grow and become a RIXP ; and

· Benchmarks for successful implementation to become Regional Internet Exchange Point

· Peering with other IXPs in the region  
Priority areas

· Many IXPs in Africa are still in their formative stages. In most cases IXP managers have never experienced a large-scale IXP operation. For this reason, it is proposed that  mentorship and capacity building in a large-scale IXP ,  be a component of the  application proposals that will respond to this call for proposals aimed at selecting  IXPs in the Northern, Central,  and Western   Africa  to be   supported  to grow into Regional IXPs. 

The objective of the mentorship and capacity building component of the proposal will be to enable Internet Exchange Points to;

· Receive  practical experience and understanding into large IXP day-to-day operations

· Develop understanding of the business models of large IXPs
· Enable National IXPs to develop a strategic plan to become a regional IXP

· Identify their resource requirements to grow and become a regional IXP
· Develop benchmarks for successful implementation of regional IXPs 
· Equipment 
· Services related to peering with other IXPs in your Regional Economic Community or AU Region 
1.2  FINANCIAL ALLOCATION PROVIDED BY THE CONTRACTING AUTHORITY (AFRICAN UNION COMMISION)
The overall indicative amount made available under this Call for Proposals is USD  650,650 and will be distributed across the Northern , Central and Western,   Africa – In the Regional Economic Communities (RECs) of UMA, ECCAS and  ECOWAS   as follows:

Indicative allocation of funds 

· 350,000 USD for selected Internet Exchange Points in Northern  Africa – Member States of the Arab Maghreb Union (UMA)

· 150,000 USD for selected Internet Exchange Point in Central Africa-Member States of the Economic Community of Central African States(ECCAS)
· 150,650 USD for selected Internet Exchange Point in Western Africa – Member States of the Economic Community of West African States(ECOWAS)

As indicated in the application form, each application has to specify the REC or AU Geographical region the IXP wishes to grow into a regional IXP
Subject to the quality of received applications and funds allocated to each REC or AU Region, an  IXP may be selected in a REC or AU Geographical Region to be supported to grow into Regional IXPs.
In the case where the financial allocation foreseen for internet exchange points in one of the RECs or region cannot be fully used due to insufficient quality or number of proposals received, the AUC reserves the right to transfer allocations from one REC or Region to the other under the condition that all eligibility criteria are met.  The AUC reserves the right not to award all available funds.
Information on the eligibility of applicants is provided in Section 2.1 of these guidelines.

Size of grants
Any grant awarded under this Call for Proposals must fall between the following minimum and maximum amounts:

· minimum amount: 100,000 USD
· maximum amount: 200,000 USD
RULES FOR THIS CALL FOR PROPOSALS
These guidelines set out the rules for the submission, selection and implementation of actions financed under this Call, in conformity with the provisions of the AU financial rules and procedures.

2.1 ELIGIBILITY CRITERIA
· The IXP must be registered with statutes or articles of association 
· The IXP must be in operational and with at least 3 peering members (Supporting documentation signed by at least the three peering members must be provided) ;
· The IXP has staff that is part-time and or full time for day-to-day operations; 
· The IXP must be one in the Member States of the African Union in the Regional Economic Community of UMA, ECCAS and ECOWAS  - Recommendation letter from the Ministry responsible for Information Communication Technology in the Country to  be provided as supporting document.
2.2 HOW TO APPLY AND THE PROCEDURES TO FOLLOW
2.2.1 Application form 

· Applications must be submitted in accordance with the instructions on the Full application form included in the Grant Application Form annexed to these Guidelines 

· Applicants must apply in English or French
· The application form must be completed carefully and as clearly as possible so that it can be assessed properly

2.2.2 Where and how to Submit the Applications

(1) Where to send: 
Three (3) hardcopies (one original and two photocopies) and one electronic copy of the completed document shall be enclosed in a sealed outer envelope and submitted to:

The Chairperson, Tender Board,

The African Union Commission

Building C, 3rd Floor Reception,

Roosevelt Street, W21K19,

Addis Ababa, Ethiopia
2.2.3 Deadline for submission of Applications

The deadline for the submission of applications to the address stated in Section 2.2.2 is [25th  March   2016], (17:00 Hours, Addis Ababa time (+3 GMT). Any application submitted after this deadline will be automatically rejected.

2.2.4 Further information for the Application 
· Questions related to the completion of the Grant Application Form must be received by e-mail no later than 7 days before the deadline for the submission of proposals to the address below: 

	(i) E-mail  address
Copied to 

	Tender@africa-union.org   

Munhamoa@africa-union.org



2.4. EVALUATION AND SELECTION OF APPLICATIONS 
Applications will be examined and evaluated by the Evaluation Team of  the Contracting Authority. The project steering committee member of the concerned REC will be invited for the evaluation. All actions submitted by applicants will be assessed according to the following steps and criteria.

STEP 1: OPENING & ADMINISTRATIVE CHECKS 

The following will be assessed:

· The submission deadline has been respected. If the deadline has not been respected the application will automatically be rejected. 

· Completeness of the Application to meet  all the criteria specified in 2.1 of this proposal guidelines 
· Eligibility of the Application in terms of correctness  of the Applicant’s Region and Purpose of the application
STEP 2: EVALUATION OF THE FULL APPLICATION 
The selection and award criteria allow the quality of the applications submitted to be evaluated in relation to the set objectives and priorities, and grants to be awarded to proposal actions which maximise the overall effectiveness of the Call for Proposals. They enable the selection of applications which the Contracting Authority can be confident will comply with its objectives and priorities. They cover such aspects as the relevance of the activities, their consistency with the objectives of the Call for Proposals, quality, expected impact, sustainability and cost-effectiveness.

Evaluation Grid
	
	Maximum Score

	1. Relevance of the proposal 
	30

	1.2 Are the methodologies and activities  proposed appropriate, practical, and consistent with the objectives and expected results?
	10

	1.3 Is the action plan clear , feasible and takes time into perspective?
	10

	1.4 Does the proposal contain objectively verifiable indicators for the outcome of the action? Is evaluation foreseen?
	10

	2. Operational capacity
	30

	2.1 Does the Internet Exchange Point (IXP) have sufficient technical expertise? (notably knowledge of the issues to be addressed.)
	10

	2.2 Does the Internet Exchange Point(IXP) have sufficient management capacity  (including staff, equipment and ability to handle the budget for the action)
	10

	2.3 Does the Internet Exchange Point (IXP) have a functional website that provides basic information on members, statistics and policy
	10

	3. Sustainability of the proposal
	30

	3.1 Does the Proposal have a sustainable Business Model?
	15

	3.2. Does the IXP have other sources of funding to help it sustain its efforts to grow into a Regional IXP 
	15

	4. Budget and cost-effectiveness of the activities
	10

	4.1 Are the activities appropriately reflected in the budget?
	10

	Maximum total score
	100
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Annex:  Application Form
The African Internet Exchange System (AXIS) Project

Request for Application Proposals for Internet Exchange Points in Northern, Central and  Western  Africa to be Supported to grow into Regional Internet Exchange Points

Deadline for submission of proposals: 25/03/2016: 1700 Hours Addis Ababa Time
	Title of the Call for Proposals:
	Technical Assistance Grants to Support  Internet Exchange Points in Northern, Central and Western,  Africa  to grow into Regional Internet Exchange Points



	Name of the Internet Exchange Point 
	

	Country :
	


	Applicant's contact details for the purpose of this proposal

	Postal address:
	

	Telephone number: (fixed and mobile) Country code + city code + number
	

	Fax number: Country code + city code + number
	

	Contact person for this Proposal:
	

	Contact person's email:
	

	Address:
	

	Website of the Organisation:
	


Any change in the addresses, phone numbers, fax numbers and in particular e-mail, must be notified in writing to the Contracting Authority. The Contracting Authority will not be held responsible in case it cannot contact an applicant.
Application Form

1 General information

	Reference of the Call for Proposals 
	

	Title of the Call for Proposals
	Application Proposals from Internet Exchange Points in Northern, Central and Western  Africa to be Supported to grow into Regional Internet Exchange Points



	Name of the Internet Exchange Point(IXP) 


	

	Regional Economic Community or Region  

- Specify the Regional Economic Community or Region you wish your IXP to grow into a regional IXP 
	


The pROPOSAL

I. Budget of the activities, amount requested from the Contracting Authority and other expected sources of funding

· the budget of the activities planned;

· justification on the budget  and,  

· amount requested from the Contracting Authority and other expected sources of funding( if any)  for the proposal activities for the 12 months total duration 
For further information see the Guidelines for grant application proposals (Sections 1.2). 

Please note that the cost of the action and the contribution requested from the Contracting Authority have to be expressed in US Dollars. 

II. Description of the Activities

Description 
Provide a description of the proposed activities, including all the information requested below:

· Making reference to the overall objective(s) and specific objective(s), outputs and results how the activities will support the Internet Exchange Point to grow into a Regional Internet Exchange Point.

· Making reference to the overall objective(s) and specific objective(s), outputs and results,  describe in detail each activity (or work package) to be undertaken to produce results, justifying the choice of the activities 

Methodology 

Describe in detail:

⁭
the methods of implementation and reasons for the proposed methodology;

⁭
where the activity  is the prolongation of a previous activity, explain how the activity is intended to build on the results of this previous action. Give the main conclusions and recommendations of evaluations that might have been carried out;

⁭
where the action is part of a larger programme, explain how it fits or is coordinated with this programme or any other possibly planned project. Please specify the potential synergies with other initiatives;

⁭
the procedures for follow up and internal/external evaluation;

⁭
the role and participation in the action of the various actors and stakeholders (local partner(s), target groups, local authorities, etc.), and the reasons for which these roles have been assigned to them;

⁭
the organisational structure and the team proposed for the implementation of the activities (by function: there is no need to include the names of individuals);

⁭
the main means proposed for the implementation of the activities 

⁭
the attitudes of all stakeholders towards the action in general and the activities in particular;

⁭


Duration and indicative action plan for implementing the proposal 

The duration of the action plan will be 12 months.

Applicants should not indicate a specific start up date for the implementation of the action but simply show "month 1", "month 2", etc. 

Applicants are recommended to base the estimated duration for each activity and total period on the most probable duration and not on the shortest possible duration by taking into consideration all relevant factors that may affect the implementation timetable.

The action plan will be drawn up using the following format: 

	Year 1

	
	Semester 1
	Semester 2
	

	Activity
	Month 1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	

	Example
	example
	
	
	
	
	
	
	
	
	
	
	
	

	Preparation Activity 1 (title)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Execution Activity 1 (title)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Preparation Activity 2 (title)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Etc.
	
	
	
	
	
	
	
	
	
	
	
	
	


Sustainability of the action

Provide all information requested below:

· Describe the expected impact of the action with quantified data where possible, at technical, economic, social, and policy levels (will it lead to improved legislation, codes of conduct, methods, etc.?).

· Describe the possibilities for extension of the action outcomes (multiplier effects).

· Provide a detailed risk analysis and contingency plan. This should include a list of risks associated for each proposed action, accompanied by relevant mitigation measures. 

· Explain how sustainability will be secured after completion of the activities. This may include aspects of necessary follow-up activities, built-in strategies, ownership, communication plan, etc. In so doing so, make a distinction between the following 3 dimensions of sustainability:

a.
Financial sustainability: financing of follow-up activities, sources of revenue for covering all future operating and maintenance costs, etc;

b.
Institutional sustainability: including structures that would allow the results of the action to continue to be in place after the end of the implementation of the activities, capacity building, agreements and local "ownership" of activity outcomes;

c.
Policy level sustainability: where applicable) including the structural impact of (improved legislation, consistency with existing framework/s, codes of conduct, methods, etc.).

III. The applicant 

	Name of the organisation


	


IV. Identity 

Information requested under this point need only be given in cases where there have been modifications or additions as compared to the information given in the Concept note form. 

	The applicant's contact details for the purpose of this action:
	

	Legal Entity File number

	

	Abbreviation
	

	Registration Number (or equivalent)
	

	Date of Registration
	

	Place of Registration
	

	Official address of Registration
	

	Country of Registration
/ Nationality 

	

	E-mail address of the Organisation
	

	Telephone number: Country code + city code + number
	

	Fax number: Country code + city code + number
	

	Website of the Organisation
	


Any change in the addresses, phone numbers, fax numbers and in particular e-mail, must be notified in writing to the Contracting Authority. The Contracting Authority will not be held responsible in case it cannot contact an applicant.
V. Capacity to manage and implement the activities 

· Number of staff (full-time equivalent) and attach their CVs  

please tick one option for each type of staff

	Type of staff
	Paid
	Unpaid

	
	□ < 5

□ < 10

□ > 10 
	□ < 5

□ < 10

□ > 10 




VI. List of the management  board/committee of the internet exchange point 

	Name
	Profession
	Function
	Organization 
	On the board since

	Mr
	
	
	
	

	Ms
	
	
	
	


Signed on behalf of the applicant

	Name
	

	Signature
	

	Position
	

	Date
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