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Website :   www.africa-union.org


EXPRESSION OF INTEREST – INDIVIDUAL CONSULTANTS
CONSULTANCY SERVICES TO UNDERTAKE IMPROVEMENT OF FINANCIAL ANALYSIS ON FINANCIAL MANAGEMENT

     Procurement number: AUC/PBFA/C/004
1.0. INTRODUCTION

The African Union (AU) was established as a unique Pan African continental body, charged with spearheading Africa’s rapid integration and sustainable development by promoting unity, solidarity, cohesion and cooperation among the peoples of Africa and African States as well as developing a New Partnership worldwide. Its Headquarters is located in Addis Ababa, capital city of Ethiopia. 

The African Union Commission (AUC) is the secretariat of the AU and is the key organ playing a central role in the day-to-day management of the AU.

The AU is funded from assessed contribution from the 55 Member states and funds from Institutional Partners for specific projects in line with its Strategic Plan and agreed priorities with the partners.

Africa Union has been undergoing through significant reforms for at least 5 years. Some of the reforms have largely affected Systems, Structure, Staffing and many other areas. The Directorate of Finance among others has largely devoted its effort and energies in migrating from its legacy systems to SAP platforms. A recent review of the systems has indicated some challenges with regard to how account payables maintained taking into consideration. There is an apparent need to reconcile and all other related records be pay and updated consistent with its current operational environment.

The AUC seeks to recruit 3 Consultants for this assignment.
2.0. PROJECT Background 

The African Union Commission (AUC) has implemented SAP ERP ECC 6 currently at Enhancement Package Level 7 (EHP7) system that consists of the following key modules;

· Financial and Controlling (FI/CO) including Fund Management.

· Human Resource (Payroll, Time management, Personnel Administration, Organization Management, Learning Solution, Personnel Development & SAP E-Recruiting)

· Material Management (Purchasing and Inventory Management)

· Travel Management 

· Employee and Manager Self Service 

· Electronic Document Workflow (SAP Document Access solution) which is integrated with Open Text 10 for Document Archival

AUC has continuously carried out improvements in the ERP system by addition of new modules as well as customizations of existing functionality to suit its needs.  

So far the SAP ERP has been deployed to AUC Headquarters, two Organs and eight Regional and Liaison offices.  There are plans to roll out SAP to over thirty remote offices under Headquarters all under one company code.

Since SAP roll out, AU adopted the International Public Sector Accounting Standards, has enhanced the payroll module, has linked SAP to various other bank platforms, has reprogrammed its travel module and has procured the Grants and Budget Modules . In brief, SAP has been upgraded to enable it handle the ever changing environment the organization is facing. It is also imperative therefore that the account payable be reviewed, updated and integrated with the all other modules to better support the corporate Eco systems.

3.0. OBJECTIVE OF THE ASSIGNMENT

The objective of the assignment is to review, reconcile and validate the Accounts Payables and receivables balances in SAP dating back to 2009. To achieve the stated objective, AUC wishes to engage the services of individual competent consultant to work with the commission to carry out the exercise 

4.0. SCOPE OF SERVICES AND TASKS

The expected scope of service and tasks are as follows;

· Investigating and resolving any irregularities or enquiries

· General financial management and analysis

· Researching and resolving account discrepancies

· Working with the collections department to review accounts and client payment and credit history to develop new or better repayment terms

· Establish a standardize process for naming and numbering all vendors (including who will creating vendors)

· Any other duties that may be assigned by the supervisor.
5.0. DELIVERABLES FOR THE ASSIGNMENT
The deliverables for this engagement will include:

· Completed account receivable of the active vendors;

· Completed account receivable of inactive vendors (archived)

· Completed  account receivable of vendors containing  all receivable data and communication details;

· Reconcile Vendors records  with no open items;

6.0. CONSULTANT REPORTING OBLIGATIONS.
· The Consultants shall produce report according to his or her tasks obligations to the Head of Financial Management division on a monthly basis on the tasks identified under Section 4.0.

1. QUALIFICATIONS REQUIREMENTS OF THE CONSULTANTS  
1.1. Key Qualifications and Skills

· A University Bachelor Degree in Accounting, Finance or Business Management 

·  Candidates must have at least 3 years of progressive work experience in accounts or finance

1.2. Evaluation and Qualification Criteria

For evaluation of the expressions of interest the following criteria will be applied: 

· Education and Relevant Certification (20 Points) 

· Experience related to the Assignment (50 Points) 

· Methodology and Work Plan (30 Points) 

Interested candidates are requested to submit the following documents for AUC’s consideration: -

a. Detailed CV outlining the following: -

· Educational and Professional Qualification/Certifications

· Relevant experience in similar assignment per project 

· Customer References with Phone number and email addresses.

b. Technical Proposal (as an Appendix to the CVs).  The proposal should outline the following: -

· Technical Approach and Methodology to be followed in the assignment

· Detailed Work plan
1.3. CLIENT’S INPUT AND REPORTING  

The Consultants shall report to the Head, Financial Management Division (FMD) and shall closely collaborate with the designated responsible staff as determined by the Head FMD.  

2. DURATION OF THE ASSIGNMENT AND RENUMERATION

The duration of the assignment approximated to be 5 Calendar Months from the date of commencement which will be before end of September 2019. 

Africa Union shall pay the Consultant a Fixed Sum of $3250 per month. This amount includes all of the Consultant's professional fees, reimbursable, and profits as well as any tax obligation that may be imposed on the Consultant. 

Any travel necessary for the successful completion of the assignment, duly authorised in advance by the Client in writing will be paid for at the rate of the most direct economy return flight. 

11.0   Submissions
The African Union Commission now invites eligible Individual Consultants to indicate their interest in providing the Services.  Interested candidate must provide information demonstrating that he/she has the required qualifications and relevant experience to perform the Services.  
Further clarification can be obtained at the address below during office hours 8:00-13:00hrs and 14:00-17:00 hours Local Time. 

Proposals and CVs may be delivered by email or hardcopy to the address below not later than 15:00 hours local time, on 17th September 2019. If delivered by email the subject matter must be clearly indicated.
African Union Commission, 

Attn: Carine Toure Yemitia (Mrs.)

Head of Procurement Travel and Store Division

Building C, Tender Box
P.O. Box 3243, Roosevelt Street
Addis Ababa, Ethiopia

Tel: +251 (0) 11 551 7700 – Ext 4305/4525
Fax: +251 (0) 11 551 0442; +251 11-551-0430

E-mail: tender@africa-union.org 
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