	[bookmark: _GoBack]AFRICAN UNION
	[image: Description: logo]

	[bookmark: _Toc356461884]UNION AFRICAINE

	

	
	[bookmark: _Toc356461885]UNIÃO AFRICANA

	Addis Ababa, ETHIOPIA, P. O. Box 3243, Telephone: +251-11-551 7700,
Fax: +251-11-5517844, website: www. africa-union.org



BID CLARIFICATION

	Title 
	Maintenance and repair of the 188 MESA/PUMA2015 receiving ground stations

	Procurement Number
	AUC/HRST/S/001

	Deadline for Submission
	30 APRIL 2021


	Questions
	AU Responses 

	In “excel” files Ground stations location overview, it is written 4 stations for Djibouti and 4 for Sierra Leone. It 3 and 5 isn’t it? Perhaps there are other mistakes. as also « (See the link in Error! Reference source not found) », Do you have a corrected version?
	The number of ground stations for Djibouti and Sierra Leone are the one mentioned in the attached table 1: As rightly mentioned by you, three for Djibouti and five for Sierra Leone.
 

	Do you have the current status of all stations?  The suggested maintenance actions https://au.int/sites/default/files/bids/40158-tble5_suggested-maintenance-actions.xlsx are based on a very old status (after antenna repointing 2 years ago. For 2 years some failures are probably new?)
	Updating the status (with contribution from EUM Helpdesk and JRC as well) should be one of the first actions after the signature of the contract. followed by a prioritization of the interventions

	The equipment have been provided in 2015. 6 years are very long for electronic material. Do you imagine an obsolescence treatment with material on the shelf and a SW adaptation?
	Yes, if there is material on the shelves. And it should respect the priority order that was described in the ToRs. Software upgrade (to latest eStation version) should be a standard procedure to be done always, when the local version is older. 



	Regarding the CFI https://au.int/sites/default/files/bids/40158-tble7_customized-furnished-items.xlsx  in term of logistic where are they stored? If it is not good enough to repair all actual failures who is the provider for the additional HW?
	As far as we know the CFIs remained with TPZ at the end of MESA.
 
 

	In basic intervention, you mention “Antenna pointing, when necessary”, but sometimes the repointing is impossible due to too old antenna with a high level of corrosion. What is to be considered in such a case? Moreover, it is not possible to change the antenna without to build a new concrete slab.
	Antenna pointing shall be done, as needed, including corrosion treatment and replacement of easily available parts (bolts, nuts, etc.). If it requires replacement of structural parts of the antenna, a report shall be made of the items to be replaced to allow repointing of the antenna (Ref. ToRs 3.2.2 Outdoor HW intervention: This type of intervention includes the tasks of the basic intervention as well as when necessary actions to repair or to replace spare parts for outdoor equipment (feed, LNB, bandpass filter and cables, etc. see list of suggested compliant devices at EUMETSAT website).  No antenna replacements are foreseen during this contract. 

	For PUMA SW there is a dongle to get the Synergy License, how do you manage the lack of dongle? In CFI there is only 1 available, MFI doesn’t produce this obsolete device.  
	Updating the status of the dongles should be one of the first tasks to perform. Considering, MFI will then be contacted. 

	Do you foresee a change notice for additional spare parts, because CFI are not good enough, due to the list of suggested reparation? Should we propose a volume of spare parts in our proposal?  In this case we don’t understand the remarks regarding the item of KOM.  
 
	The CFI table shows that spare parts are sometimes very limited. The bidder is allowed to include procurement of spare parts, notably with regards to the extended maintenance, as part of the intervention price.  The bidder is requested to draft an intervention and an acquisition plan in the very early stages of the implementation, based on latest status of the stations, and priorities for intervention as indicated by the contracting authority (supported by JRC and EUMETSAT) at the KOM. 
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