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Section I. Invitation for Bids
Invitation for Bids

Supply and Delivery and installation of IT Equipment for Optimization
and Upgrading of AFRIPOL the Data Center in Algiers, Algeria.

Procurement Number: AUC/PAPS/CMD/G/037

The African Union Commission has allocated funds for the procurement of the above
mentioned goods and ancillary services, and now invites sealed bids from eligible bidders for
the supply of:

Supply and Delivery of IT Equipment for Optimization and Upgrading of
AFRIPOL Data Center as indicated in the specifications attached.

Lot | : Data Centre Upgrade
Lot Il : Network Upgrade

Bidding is open to all suppliers who can demonstrate the following;

. Previous experience in similar projects (At least 3 similar projects)

. Firm will supply hardware that is certified scalable.

. Firm will Supply equipment with end-of-life and end-of-support deadline
beyond 2025.

Interested bidders may obtain further information and inspect the bidding document on the
African union website;

Bids must be delivered to the address specified below.
All bids should fulfil the following and must be accompanied by the following:

o Valid business registration documents

o Proof of previous experience

o The vendor shall certify that it has a Manufacturer’s authorisation as of the date of
the submission of its response to this RFB and that the proposed Experts are
certified in the proposed equipment.

Evaluation methodology: Bids will be evaluated on Comply/ Non comply basis and the
Least cost selection methodology will apply. The contract will be awarded to the supplier
who substantially complies with the eligibility, administrative and technical requirements
and who submits the lowest offer.
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Bid Opening: Technical and financial bids will be opened immediately after the bid
closing hours at 15:00 on Thursday 30" September 2021 in the presence of bidders or
bidders’ representatives who choose to attend, at the address below. Late bids will be
rejected and returned unopened to bidders. An online link to facilitate attendance of bid
opening will be shared with bidders who will have submitted their bids.

Bid Submission modalities and submission deadline: This is a ONE ENVELOPE
bidding. Both Technical and financial offers will be opened on the same day and the
financial offers will be read out. Bids must be submitted no later than Thursday 30"
September 2021 at 15:00hours Addis Ababa Time (GMT+3).

% Bids must be password locked and bidders will share passwords at least two
hours before the bid opening.

s Maximum size of submissions is 50MB (In case the document is bigger, send a
download link)

Address for Bid submission:

The Head Procurement, Travel and Stores Division

Email: tender@africa-union.org, Cc: afripol-bids@africa-union.org
Email subject should clearly specify the title and procurement number of the bid.

Clarification Requests: Clarification requests should be addressed to:
tender@africa-union.org; afripol-bids@africa-union.org Tel+251115517700, Ext
4321

CHECK LIST FOR BID SUBMISSION

Valid business registration documents

Proof of previous experience

Firm will supply hardware that is certified scalable.

1
2
3 | Manufacturer’s Authorisation- Section VIII
4
5

Firm will Supply equipment with end-of-life and end-of-support
deadline beyond 2025.

6 | Bid form and price schedules (Use enclosed templates)- Section VI
of the bid document

7 | Technical Offer with detailed specifications — section VII of the bid
document

8 | Schedule of requirements-Section VI of the bidding document

9 | Experts’ CVs
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4.1

Instructions to Bidders

A. Introduction

The Commission of the African Union (AUC) (hereinafter called
“the Purchaser”) has an approved budget towards the cost of the
procurement specified in the Bid Data Sheet, and intends to apply
a portion of the funding to eligible payments under a contract for
which this Invitation for Bids is issued.

This Invitation for Bids is open to all suppliers from eligible source
countries except as provided hereinafter.

Bidders should not be associated, or have been associated in the
past, directly or indirectly, with a firm or any of its affiliates which
have been engaged by the Purchaser to provide consulting services
for the preparation of the design, specifications, and other
documents to be used for the procurement of the goods to be
purchased under this Invitation for Bids.

Bidders must not be under a declaration of suspension for corrupt,
fraudulent, collusive, coercive or obstructive practices as issued by
the African Union in accordance with ITB Clause 36.1.

All goods and related services to be supplied under the contract
shall have their origin in eligible source countries as defined in the
Bid Data Sheet.

For purposes of this clause, “origin” means the place where the
goods are mined, grown, or produced, or the place from which the
related services are supplied. Goods are produced when, through
manufacturing, processing, or substantial and major assembly of
components, a commercially-recognised product results that is
substantially different in basic characteristics or in purpose or
utility from its components.

The origin of goods and services is distinct from the nationality of
the Bidder.

The Bidder shall bear all costs associated with the preparation and
submission of its bid, and the Purchaser will in no case be
responsible or liable for those costs, regardless of the conduct or
outcome of the bidding process.
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5.

Content of
Bidding
Documents

5.1

5.2

6. Clarification of 6.1

7.

Bidding
Documents

Amendment of 7.1

Bidding
Documents

7.2

7.3

B. Bidding Documents

The goods required, bidding procedures, and contract terms are
prescribed in the bidding documents. In addition to the Invitation
for Bids, the bidding documents include:

(@ Instructions to Bidders (ITB)

(b) Bid Data Sheet (BDS)

(c) General Conditions of Contract (GCC)
(d) Special Conditions of Contract (SCC)
(e) Schedule of Requirements

(f)  Technical Specifications

(9) Bid Form and Price Schedules

(h) Bid Security Form

(i) Contract Form

(J) Performance Security Form

(k) Bank Guarantee Form for Advance Payment
(I)  Manufacturer’s Authorisation Form

The Bidder is expected to examine all instructions, forms, terms,
and specifications in the bidding documents. Failure to provide all
information required by the bidding documents or submission of
a bid not substantially responsive to the bidding documents in
every respect will be at the Bidder’s risk and may result in the
rejection of its bid.

A prospective Bidder requiring any clarification of the bidding
documents may notify the Purchaser in writing at the Purchaser’s
address indicated in the Bid Data Sheet. The Purchaser will
respond in writing to any request for clarification of the bidding
documents which it receives no later than fifteen (15) days prior
to the deadline for the submission of bids prescribed in ITB Clause
19.1. Written copies of the Purchaser’s response (including an
explanation of the query but without identifying the source of
inquiry) will be sent to all prospective bidders that have received
the bidding documents.

At any time prior to the deadline for submission of bids, the
Purchaser for any reason, whether at its own initiative or in
response to a clarification requested by a prospective Bidder, may
modify the bidding documents by amendment.

All prospective bidders that have received the bidding documents
will be notified of the amendment in writing, and the amendment
will be binding on them.

To allow prospective bidders reasonable time in which to take the
amendment into account in preparing their bids, the Purchaser, at
its discretion, may extend the deadline for the submission of bids.
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C. Preparation of Bids

8. Language of 8.1 The bid prepared by the Bidder, as well as all correspondence and
Bid documents relating to the bid exchanged by the Bidder and the
Purchaser, shall be written in the language specified in the Bid

Data Sheet. Supporting documents and printed literature furnished

by the Bidder may be in another language provided they are

accompanied by an accurate translation of the relevant passages to

the language specified in the Bid Data Sheet, in which case, for

purposes of interpretation of the Bid, the translation shall govern.

9. Documents 9.1 The bid prepared by the Bidder shall comprise the following
Constituting components:
the Bid

(@ aBid Form and a Price Schedule completed in accordance
with ITB Clauses 10, 11, and 12;

(b) documentary evidence established in accordance with ITB
Clause 13 that the Bidder is eligible to bid and is qualified to
perform the contract if its bid is accepted;

(c) documentary evidence established in accordance with ITB
Clause 14 that the goods and ancillary services to be supplied
by the Bidder are eligible goods and services and conform to
the bidding documents; and

(d) bid security furnished in accordance with ITB Clause 15.

10. Bid Form 10.1 The Bidder shall complete, sign and stamp the Bid Form and the
appropriate Price Schedule furnished in the bidding documents,
indicating the goods to be supplied, a brief description of the
goods, their country of origin, quantity, and prices.

10.2 Unless otherwise indicated in the Bid Data Sheet, alternative bids
shall not be considered.

10.3 In completing the Bid Form the Bidder shall note in particular the
provisions of GCC Clause 33 in respect of Taxes and Duties.

11. Bid Prices 11.1 The Bidder shall indicate on the appropriate Price Schedule the
unit prices (where applicable) and total bid price of the goods it
proposes to supply under the contract.

11.2 Prices indicated on the Price Schedule shall be entered separately
in the following manner:

(@) For goods offered from within the Country specified for
delivery:

(i) the price of the goods quoted EXW (ex works, ex
factory, ex warehouse, ex showroom, or off-the-shelf,
as applicable), excluding all customs duties and sales
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11.3

114

and other taxes payable that are subject to the African
Union exemption on payment of duties and taxes;

(i) any such duties and taxes payable on the goods, that
will be exempted if the Contract is awarded;

(iii) the price for inland transportation, insurance, and other
local costs incidental to delivery of the goods to their
final destination, if specified in the Bid Data Sheet; and

(iv) the price of other (incidental) services, if any, as listed
in the Bid Data Sheet.

(b) For goods offered from abroad:

(i) the price of the goods shall be quoted CIF named port
of destination, or CIP border point, or CIP named place
of destination, as specified in the Bid Data Sheet. In
quoting the price, the Bidder shall be free to use
transportation through carriers registered in any
eligible countries. Similarly, the Bidder may obtain
insurance services from any eligible source country;

(if)  the price of the goods quoted FOB port of shipment (or
FCA, as the case may be), if specified in the Bid Data
Sheet;

(iii) the price of goods quoted CFR port of destination (or
CPT as the case may be), if specified in the Bid Data
Sheet;

(iv) the price for inland transportation, insurance, and other
local costs incidental to delivery of the goods from the
port of entry to their final destination, if specified in
the Bid Data Sheet; and

(v) the price of other (incidental) services, if any, as listed
in the Bid Data Sheet.

The terms EXW, CIF, CIP, etc., shall be governed by the rules
prescribed in the current edition of Incoterms published by the
International Chamber of Commerce, Paris.

The Bidder’s separation of price components in accordance with
ITB Clause 11.2 above will be solely for the purpose of facilitating
the comparison of bids by the Purchaser and will not in any way
limit the Purchaser’s right to contract on any of the terms offered.

11.5 Prices quoted by the Bidder shall be fixed during the Bidder’s

performance of the contract and not subject to variation on any
account, unless otherwise specified in the Bid Data Sheet. A bid
submitted with an adjustable price quotation will be treated as
non-responsive and will be rejected, pursuant to ITB Clause 24.
If, however, in accordance with the Bid Data Sheet, prices quoted
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by the Bidder shall be subject to adjustment during the
performance of the contract, a bid submitted with a fixed price
quotation will not be rejected, but the price adjustment would be
treated as zero.

11.6 If bids are invited for individual contracts (lots) or for any
combination of contracts (packages), bidders wishing to offer any
price reduction for the award of more than one Contract, shall
specify in the bid the price reductions applicable to each package,
or alternatively, to individual Contracts within the package.

12. Bid Currencies 12.1 Prices shall be quoted in the following currencies:

(@) For goods and services that the Bidder will supply from
within the Country specified for delivery, the prices shall be
quoted in currency of the Country specified for delivery,
unless otherwise specified in the Bid Data Sheet.

(b) For goods and services that the Bidder will supply from
outside the Country specified for delivery, the prices shall be
quoted in US Dollars unless otherwise specified in the Bid
Data Sheet. If the Bidder wishes to be paid in a combination
of amounts in different currencies, it may quote its price
accordingly but use no more than three currencies.

13. Documents 13.1 Pursuant to ITB Clause 9, the Bidder shall furnish, as part of its
Establishing bid, documents establishing the Bidder’s eligibility to bid and its
Bidder’s qualifications to perform the contract if its bid is accepted.
Eligibility and

Qualification 13.2 The documentary evidence of the Bidder’s eligibility to bid shall
establish to the Purchaser’s satisfaction that the Bidder, at the time
of submission of its bid, is from an eligible country as defined
under ITB Clause 2.

13.3 The documentary evidence of the Bidder’s qualifications to
perform the contract if its bid is accepted shall establish to the
Purchaser’s satisfaction:

(@) that, in the case of a Bidder offering to supply goods under
the contract which the Bidder did not manufacture or
otherwise produce, the Bidder has been duly authorised by
the goods’ Manufacturer or producer to supply the goods in
the Country specified for delivery;

(b) that the Bidder has the financial, technical, and production
capability necessary to perform the contract;

(c) that, in the case of a Bidder not doing business within the
Country specified for delivery, the Bidder is or will be (if
awarded the contract) represented by an Agent in the
Country specified for delivery equipped and able to carry out
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the Supplier’s maintenance, repair, and spare parts-stocking
obligations prescribed in the Conditions of Contract and/or
Technical Specifications; and

(d) that the Bidder meets the qualification criteria listed in the
Bid Data Sheet.

14. Documents 14.1 Pursuant to ITB Clause 9, the Bidder shall furnish, as part of its
Establishing bid, documents establishing the eligibility and conformity to the
Goods’ bidding documents of all goods and services which the Bidder
Eligibility and proposes to supply under the contract.

Conformity to
Bidding 14.2 The documentary evidence of the eligibility of the goods and
Documents services shall consist of a statement in the Price Schedule of the

country of origin of the goods and services offered which shall be
confirmed by a certificate of origin issued at the time of shipment.

14.3 The documentary evidence of conformity of the goods and
services to the bidding documents may be in the form of literature,
drawings, and data, and shall consist of:

(@ a detailed description of the essential technical and
performance characteristics of the goods;

(b) alist giving full particulars, including available sources and
current prices of spare parts, special tools, etc., necessary for
the proper and continuing functioning of the goods for a
period to be specified in the Bid Data Sheet, following
commencement of the use of the goods by the Purchaser; and

(c) an item-by-item commentary on the Purchaser’s Technical
Specifications demonstrating substantial responsiveness of
the goods and services to those specifications, or a statement
of deviations and exceptions to the provisions of the
Technical Specifications.

14.4 For purposes of the commentary to be furnished pursuant to ITB
Clause 14.3(c) above, the Bidder shall note that standards for
workmanship, material, and equipment, as well as references to
brand names or catalogue numbers designated by the Purchaser in
its Technical Specifications, are intended to be descriptive only
and not restrictive. The Bidder may substitute alternative
standards, brand names, and/or catalogue numbers in its bid,
provided that it demonstrates to the Purchaser’s satisfaction that
the substitutions ensure substantial equivalence to those
designated in the Technical Specifications.

15. Bid Security 15.1 Pursuant to ITB Clause 9, the Bidder shall furnish, as part of its
bid, a bid security in the amount specified in the Bid Data Sheet.
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15.2 The bid security is required to protect the Purchaser against the
risk of Bidder’s conduct which would warrant the security’s
forfeiture, pursuant to ITB Clause 15.7.

15.3 The bid security shall be denominated in the currency of the bid
or in another freely convertible currency, and shall be in one of the
following forms:

(@) abank guarantee or an irrevocable letter of credit issued by
a reputable bank, in the form provided in the bidding
documents or another form acceptable to the Purchaser and
valid for thirty (30) days beyond the validity of the bid; or

(b) acertified cheque.

15.4 Any bid not secured in accordance with ITB Clauses 15.1 and 15.3
will be rejected by the Purchaser as non-responsive, pursuant to
ITB Clause 24.

15.5 Unsuccessful bidders’ bid securities will be discharged or returned
as promptly as possible but not later than thirty (30) days after the
expiration of the period of bid validity prescribed by the Purchaser
pursuant to ITB Clause 16.

15.6 The successful Bidder’s bid security will be discharged upon the
Bidder signing the contract, pursuant to ITB Clause 34, and
furnishing the performance security, pursuant to ITB Clause 35.

15.7 The bid security may be forfeited:

(@) ifaBidder:

(1)  withdraws its bid during the period of bid validity
specified by the Bidder on the Bid Form, or

(i) does not accept the correction of errors pursuant to ITB
Clause 24.2; or

(b) in the case of a successful Bidder, if the Bidder fails:

(i)  tosign the contract in accordance with ITB Clause 34;
or

(i)  to furnish the performance security in accordance with

ITB Clause 35.
16. Period of 16.1 Bids shall remain valid for the period specified in the Bid Data
Validity of Sheet after the date of bid submission prescribed by the Purchaser,
Bids pursuant to ITB Clause 19. A bid valid for a shorter period shall

be rejected by the Purchaser as non-responsive.
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16.2 In exceptional circumstances, the Purchaser may solicit the
Bidder’s consent to an extension of the period of validity. The
request and the responses thereto shall be made in writing. The bid
security provided under ITB Clause 15 shall also be suitably
extended. A Bidder may refuse the request without forfeiting its
bid security. A Bidder granting the request will not be required nor
permitted to modify its bid, except as provided in ITB Clause 16.3.

16.3 In the case of fixed price contracts, if the award is delayed by a
period exceeding sixty (60) days beyond the expiry of the initial
bid validity, the contract price may be increased by a factor
specified in the request for extension.

17. Format and 17.1 The Bidder shall prepare an original and the number of copies of
Signing of Bid the bid indicated in the Bid Data Sheet, clearly marking each
“ORIGINAL BID” and “COPY OF BID,” as appropriate. In the

event of any discrepancy between them, the original shall govern.

17.2 The original and all copies of the bid shall be typed or written in
indelible ink and shall be signed by the Bidder or a person or
persons duly authorised to bind the Bidder to the contract. All
pages of the original bid, except for unamended printed literature,
shall be initialled by the person or persons signing the bid.

17.3 Any interlineations, erasures, or overwriting shall be valid only if
they are initialled by the person or persons signing the bid.

17.4 The Bidder shall furnish information as described in the Form of
Bid on commissions or gratuities, if any, paid or to be paid to
agents relating to this Bid, and to contract execution if the Bidder
is awarded the contract.

D. Submission of Bids

18. Sealing and 18.1 The Bidder shall seal the original and each copy of the bid, in
Marking of separate envelopes, duly marking the envelopes as “ORIGINAL”
Bids and “COPY.” The envelopes shall then be enclosed in an outer

envelope and sealed.

18.2 The inner and outer envelopes shall:

(@) be addressed to the Purchaser at the address given in the Bid
Data Sheet; and

(b) bear the Project name indicated in the Bid Data Sheet, the
Invitation for Bids (IFB) title and Procurement Number
indicated in the Bid Data Sheet, and a statement: “DO NOT
OPEN BEFORE,” to be completed with the time and the
date specified in the Bid Data Sheet, pursuant to ITB Clause
22.1.
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18.3 The inner envelopes shall also indicate the name and address of
the Bidder to enable the bid to be returned unopened in case it is
declared “late.”

18.4 If the outer envelope is not sealed and marked as required by ITB
Clause 18.2, the Purchaser will assume no responsibility for the
bid’s misplacement or premature opening.

19. Deadline for 19.1 Bids must be received at the address specified under ITB Clause
Submission of 18.2 (a) by the time and date specified in the Bid Data Sheet.
Bids

19.2 The Purchaser may, at its discretion, extend this deadline for the
submission of bids by amending the bidding documents in
accordance with ITB Clause 7, in which case all rights and
obligations of the Purchaser and bidders previously subject to the
deadline will thereafter be subject to the deadline as extended.

20. Late Bids 20.1 Any bid received by the Purchaser after the deadline for
submission of bids prescribed by the Purchaser pursuant to ITB
Clause 19 will be rejected and returned unopened to the Bidder.

21. Modification 21.1 A Bidder may modify, substitute or withdraw its bid after the bid’s

Substitution submission, provided that written notice of the modification,
and including substitution or withdrawal of the bids, is received by the
Withdrawal of Purchaser prior to the deadline prescribed for submission of bids.
Bids

21.2 The Bidder’s modification or withdrawal notice shall be prepared,
sealed, marked, and dispatched in accordance with the provisions
of ITB Clause 18 but in addition the envelopes shall be clearly
marked “WITHDRAWAL”, “MODIFICATION” or
“REPLACEMENT BID”. A withdrawal notice may also be sent
by fax or Email, but followed by a signed confirmation copy,
postmarked not later than the deadline for submission of bids.

21.3 No bid may be modified after the deadline for submission of bids.

21.4 Bids requested to be withdrawn in accordance with ITB Sub-
Clause 21.1 shall be returned unopened to the Bidder.

21.5 No bid may be withdrawn in the interval between the deadline for
submission of bids and the expiration of the period of bid validity
specified by the Bidder on the Bid Form. Withdrawal of a bid
during this interval may result in the Bidder’s forfeiture of its bid
security, pursuant to ITB Clause 15.7.

E. Opening and Evaluation of Bids
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22. Opening of 22.1 The Purchaser will open all bids in the presence of bidders or
Bids by the bidders’ representatives who choose to attend, at the time, on the
Purchaser date, and at the place specified in the Bid Data Sheet. The bidders

or bidders’ representatives who are present shall sign an
attendance sheet.

22.2 Envelopes marked “WITHDRAWAL” shall be opened and read
out first. The inner envelopes of bids for which an acceptable
notice of withdrawal has been submitted pursuant to ITB Clause
21 shall be returned un-opened to the Bidder.

22.3 The bidders’ names, bid modifications or withdrawals, bid prices,
discounts, and the presence or absence of requisite bid security and
such other details as the Purchaser, at its discretion, may consider
appropriate, will be announced at the opening. No bid shall be
rejected at bid opening, except for late bids, which shall be
returned unopened to the Bidder pursuant to ITB Clause 20.

22.4 Bids (and modifications sent pursuant to ITB Clause 21.2) that are
not opened and read out at bid opening shall not be considered
further for evaluation, irrespective of the circumstances.

22.5 The Purchaser will prepare minutes of the bid opening.

23. Clarification of 23.1 During evaluation of the bids, the Purchaser may, at its discretion,
Bids ask the Bidder for a clarification of its bid. The request for
clarification and the response shall be in writing, and no change in

the prices or substance of the bid shall be sought, offered, or

permitted.
24. Preliminary 24.1 The Purchaser will examine the bids to determine whether they are
Examination complete, whether any computational errors have been made,

whether required sureties have been furnished, whether the
documents have been properly signed, and whether the bids are
generally in order.

24.2 Arithmetical errors will be rectified on the following basis. If there
is a discrepancy between the unit price and the total price that is
obtained by multiplying the unit price and quantity, the unit price
shall prevail, and the total price shall be corrected, unless there is
an obvious discrepancy in placement of the decimal point. If there
is a discrepancy between words and figures, the amount in words
will prevail. If the Bidder does not accept the correction of the
errors, its bid will be rejected, and its bid security may be forfeited.

24.3 The Purchaser may waive any minor informality, nonconformity,
or irregularity in a bid which does not constitute a material
deviation, provided such waiver does not prejudice or affect the
relative ranking of any Bidder.
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24.4 Prior to the detailed evaluation, pursuant to ITB Clause 26, the
Purchaser will determine the substantial responsiveness of each
bid to the bidding documents. For purposes of these Clauses, a
substantially responsive bid is one that conforms to all the terms
and conditions of the bidding documents without material
deviations. Deviations from, or objections or reservations to
critical provisions, such as those concerning Bid Security (ITB
Clause 15), Applicable Law (GCC Clause 31), and Taxes and
Duties (GCC Clause 33), will be deemed to be a material
deviation. The Purchaser’s determination of a bid’s
responsiveness is to be based on the contents of the bid itself
without recourse to extrinsic evidence.

24.5 If a bid is not substantially responsive, it will be rejected by the
Purchaser and may not subsequently be made responsive by the
Bidder by correction of the nonconformity.

25. Conversionto  25.1 To facilitate evaluation and comparison, the Purchaser will
Single convert all bid prices expressed in the amounts in various
Currency currencies in which the bid prices are payable to either:

(@) the currency of the Country specified for delivery at the selling
exchange rate established for similar transactions by the
national Central Bank;

or

(b) U.S. dollars, at the selling rate of exchange published in the
international press for the amount payable in foreign
currency; and at the selling exchange rate established for
similar transactions by the Central Bank of the Country
specified for delivery for the amount payable in local
currency;

(c) the prevailing UN exchange rate

25.2 The currency selected for converting bid prices to a common base
for the purpose of evaluation, along with the source and date of
the exchange rate, are specified in the Bid Data Sheet.

26. Evaluation and 26.1 The Purchaser will evaluate and compare the bids which have
Comparison of been determined to be substantially responsive, pursuant to ITB
Bids Clause 24.

26.2 The Purchaser’s evaluation of a bid will exclude and not take into
account:

(a) inthe case of goods manufactured in the Country specified for
delivery, or goods of foreign origin already located in the
Country specified for delivery, sales and other similar taxes,
which are or will be subject to the African Union exemption on
payment of taxes and duties;
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(b)

(©)

in the case of goods of foreign origin offered from abroad,
customs duties and other similar import taxes on the goods
where these are subject to the African Union exemption on
payment of taxes and duties; and

any allowance for price adjustment during the period of
execution of the contract, if provided in the bid.

26.3 Price comparison shall be between the EXW price of the goods
offered from within the Country specified for delivery, and the
CIF named port of destination (or CIP border point, or CIP named
place of destination) price of the goods offered from outside the
Country specified for delivery.

26.4

26.5

The Purchaser’s evaluation of a bid may take into account, in
addition to the bid price quoted in accordance with ITB Clause
11.2, one or more of the following factors as specified in the Bid
Data Sheet, and quantified in ITB Clause 26.5:

(@)

(b)

(©)

(d)

(€)

()

9)

(h)

cost of inland transportation, insurance, and other costs
within the Country specified for delivery and incidental to
delivery of the goods to their final destination.

delivery schedule offered in the bid;

deviations in payment schedule from that specified in the
Special Conditions of Contract;

the cost of components, mandatory spare parts, and service;
the availability in the Country specified for delivery of spare
parts and after-sales services for the equipment offered in the
bid;

the projected operating and maintenance costs during the life
of the equipment;

the performance and productivity of the equipment offered,;
and/or

other specific criteria indicated in the Bid Data Sheet and/or
in the Technical Specifications.

For factors retained in the Bid Data Sheet pursuant to ITB 26.4,
one or more of the following quantification methods will be
applied, as detailed in the Bid Data Sheet:

(@)

Inland transportation from EXW/port of entry/border point,
insurance, and incidentals.
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(b)

(©)

Inland transportation, insurance, and other incidental costs
for delivery of the goods from EXW/port of entry/border
point to the final destination or Project Site named in the Bid
Data Sheet will be computed for each bid on the basis of
published tariffs by the rail or road transport agencies,
insurance companies, and/or other appropriate sources. To
facilitate such computation, the Bidder shall furnish in its bid
the estimated dimensions and shipping weight and the
approximate EXW/CIF (or CIP border point) value of each
package. The above cost will be added by the Purchaser to
EXW/CIF/CIP border point price.

Delivery schedule.

(1) The Purchaser requires that the goods under the
Invitation for Bids shall be delivered (shipped) at the
time specified in the Schedule of Requirements. The
estimated time of arrival of the goods at the final
destination or Project Site will be calculated for each
bid after allowing for reasonable international and
inland transportation time. Treating the bid resulting in
the earliest time of arrival as the base, a delivery
“adjustment” will be calculated for other bids by
applying a percentage, specified in the Bid Data Sheet,
of the EXWI/CIF/CIP price for each week of delay
beyond the base, and this will be added to the bid price
for evaluation. No credit shall be given to early
delivery.

or

(i)  The goods covered under this invitation are required to
be delivered (shipped) within an acceptable range of
weeks specified in the Schedule of Requirement. No
credit will be given to earlier deliveries, and bids
offering delivery beyond this range will be treated as
non-responsive. Within this acceptable range, an
adjustment per week, as specified in the Bid Data
Sheet, will be added for evaluation to the bid price of
bids offering deliveries later than the earliest delivery
period specified in the Schedule of Requirements.

or

(iii) The goods covered under this invitation are required to
be delivered (shipped) in partial shipments, as
specified in the Schedule of Requirements. Bids
offering deliveries earlier or later than the specified
deliveries will be adjusted in the evaluation by adding
to the bid price a factor equal to a percentage, specified
in the Bid Data Sheet, of EXW/CIF/CIP price per week
of variation from the specified delivery schedule.

Deviation in payment schedule.
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(d)

(€)

(i)

or

(i)

Bidders shall state their bid price for the payment
schedule outlined in the SCC. Bids will be evaluated
on the basis of this base price. Bidders are, however,
permitted to state an alternative payment schedule and
indicate the reduction in bid price they wish to offer for
such alternative payment schedule. The Purchaser may
consider the alternative payment schedule offered by
the selected Bidder.

The SCC stipulate the payment schedule offered by the
Purchaser. If a bid deviates from the schedule and if
such deviation is considered acceptable to the
Purchaser, the bid will be evaluated by calculating
interest earned for any earlier payments involved in the
terms outlined in the bid as compared with those
stipulated in this invitation, at the rate per annum
specified in the Bid Data Sheet.

Cost of spare parts.

(i)

or

(i)

or

(iii)

The list of items and quantities of major assemblies,
components, and selected spare parts, likely to be
required during the initial period of operation specified
in the Bid Data Sheet, is annexed to the Technical
Specifications. The total cost of these items, at the unit
prices quoted in each bid, will be added to the bid price.

The Purchaser will draw up a list of high-usage and
high-value items of components and spare parts, along
with estimated quantities of usage in the initial period
of operation specified in the Bid Data Sheet. The total
cost of these items and quantities will be computed
from spare parts unit prices submitted by the Bidder
and added to the bid price.

The Purchaser will estimate the cost of spare parts
usage in the initial period of operation specified in the
Bid Data Sheet, based on information furnished by
each Bidder, as well as on past experience of the
Purchaser or other purchasers in similar situations.
Such costs shall be added to the bid price for
evaluation.

Spare parts and after sales service facilities in the Country
specified for delivery.

The cost to the Purchaser of establishing the minimum
service facilities and parts inventories, as outlined in the Bid
Data Sheet or elsewhere in the bidding documents, if quoted
separately, shall be added to the bid price.
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)

(9)

(h)

Operating and maintenance costs.

Since the operating and maintenance costs of the goods
under procurement form a major part of the life cycle cost of
the equipment, these costs will be evaluated in accordance
with the criteria specified in the Bid Data Sheet or in the
Technical Specifications.

Performance and productivity of the equipment.

(i)

or

(i)

Bidders shall state the guaranteed performance or
efficiency in response to the Technical Specification.
For each drop in the performance or efficiency below
the norm of 100, an adjustment for an amount specified
in the Bid Data Sheet will be added to the bid price,
representing the capitalised cost of additional
operating costs over the life of the plant, using the
methodology specified in the Bid Data Sheet or in the
Technical Specifications.

Goods offered shall have a minimum productivity
specified under the relevant provision in the Technical
Specifications to be considered responsive. Evaluation
shall be based on the cost per unit of the actual
productivity of goods offered in the bid, and
adjustment will be added to the bid price using the
methodology specified in the Bid Data Sheet or in the
Technical Specifications.

Specific additional criteria

Other specific additional criteria to be considered in the
evaluation and the evaluation method shall be detailed in the
Bid Data Sheet and/or the Technical Specifications.

26.6 When bids are invited for individual lots and award of multiple
contracts to individual bidders is permitted, the methodology of
evaluation and the application of any conditional discounts to
determine the award of contracts shall be specified in the Bid Data
Sheet.

27. Margin of 27.1 If the Bid Data Sheet so specifies, the Purchaser will grant a margin
of preference to goods supplied from within African Union
Member States for the purpose of bid comparison, for which this
clause shall apply.

Preference

27.2 African Union bidders shall provide all evidence necessary to
prove that they meet the following criteria to be eligible for a
margin of preference in the comparison of their bids with those of
bidders who do not qualify for the preference. They should:
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(@)
(b)

(©)

(d)

be registered within a Member State of the African Union;

have majority ownership by nationals of Member States of
the African Union;

not subcontract more than ten (10) percent of the Contract
Price to foreign suppliers; and

satisfy any other criteria specified for the purpose of
eligibility for the margin of preference, as specified in the
Bidding Data.

27.3 Joint ventures of African Union Member State firms may be
eligible for the margin of preference provided that:

(@)

(b)

(©)

(d)

individual partners satisfy the criteria of eligibility of ITB
Clauses 27.2 (a) and (b);

the joint venture is registered in the Country specified for
performance of the works;

the joint venture shall not subcontract more than ten (10)
percent of the Contract Price, to foreign firms; and

satisfy any other criteria specified for the purpose of margin
of preference eligibility, as specified in the Bidding Data.

27.4 The following procedure will be used to apply the margin of
preference:

(@)

(b)

Responsive bids will be classified into the following groups:

(i)  Group A: bids offered by African Union Member State
bidders and joint ventures meeting the respective
criteria of ITB Clauses 27.2 and 27.3 above; and

(i)  Group B: all other bids.

For the purpose of evaluation and comparison of bids only,
an amount equal to the percentage stated in the Bidding Data
of the evaluated Bid prices determined in accordance with
ITB Clause 26. will be added to all bids classified in Group
B.

28. Contacting the 28.1 From the time of bid opening to the time of contract award, if any
Purchaser bidder wishes to contact the Purchaser on any matter related to the
bid, it should do so in writing.
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28.2 Any effort by a Bidder to influence the Purchaser in its decisions
on bid evaluation, bid comparison, or contract award shall result
in the rejection of the Bidder’s bid.

F. Award of Contract

29. Post- 29.1 In the absence of pre-qualification, the Purchaser will determine
qualification to its satisfaction whether the Bidder that is selected as having
submitted the lowest evaluated cost responsive bid is qualified to
perform the contract satisfactorily, in accordance with the criteria

listed in ITB Clause 13.3.

29.2 The determination will take into account the Bidder’s financial,
technical, and production capabilities. It will be based upon an
examination of the documentary evidence of the Bidder’s
qualifications submitted by the Bidder, pursuant to ITB Clause
13.3, as well as such other information as the Purchaser deems
necessary and appropriate.

29.3 An affirmative determination will be a prerequisite for award of
the contract to the Bidder. A negative determination will result in
rejection of the Bidder’s bid, in which event the Purchaser will
proceed to the next lowest evaluated cost bid to make a similar
determination of that Bidder’s capabilities to perform
satisfactorily.

30. Award 30.1 Subjectto ITB Clause 32, the Purchaser will award the contract to
Criteria the successful Bidder whose bid has been determined to be
substantially responsive and has been determined to be the lowest
evaluated cost bid, provided further that the Bidder is determined

to be qualified to perform the contract satisfactorily.

31. Purchaser’s 31.1 The Purchaser reserves the right at the time of contract award to
Right to Vary increase or decrease, by the percentage indicated in the Bid Data
Quantities at Sheet, the quantity of goods and services originally specified in
Time of Award the Schedule of Requirements without any change in unit price or

other terms and conditions.

32. Purchaser’s 32.1 The Purchaser reserves the right to accept or reject any bid, and to
Right to annul the bidding process and reject all bids at any time prior to
Accept Any contract award, without thereby incurring any liability to the
Bid and to affected Bidder or bidders.

Reject Any or
All Bids

33. Notification of  33.1 Prior to the expiration of the period of bid validity, the Purchaser
Award will notify the successful Bidder in writing by registered letter or
courier service that its bid has been accepted.



Section Il. Instructions to Bidders

33.2 The notification of award will constitute the formation of the
Contract.

33.3 Upon the successful Bidder’s furnishing of the performance
security pursuant to ITB Clause 35, the Purchaser will promptly
notify the name of the winning Bidder to each unsuccessful Bidder
and will discharge its bid security, pursuant to ITB Clause 15.

33.4 If, after notification of award, a Bidder wishes to ascertain the
grounds on which its bid was not selected, it should address its
request to the Purchaser. The Purchaser will promptly respond in
writing to the unsuccessful Bidder.

34. Signing of 34.1 At the same time as the Purchaser notifies the successful Bidder
Contract that its bid has been accepted, the Purchaser will send the Bidder
the Contract Form provided in the bidding documents,

incorporating all agreements between the parties.

34.2 Within fourteen (14) days of receipt of the Contract Form, the
successful Bidder shall sign and date the contract and return it to
the Purchaser

35. Performance 35.1 Within fourteen (14) days of the receipt of notification of award from
Security the Purchaser, the successful Bidder shall, if required, furnish the
performance security in accordance with the Conditions of Contract,
using the Performance Security Form provided in the bidding

documents, or in another form acceptable to the Purchaser.

35.2 Failure of the successful Bidder to comply with the requirement
of ITB Clause 34.2 or ITB Clause 35.1 shall constitute sufficient
grounds for the annulment of the award and forfeiture of the bid
security, in which event the Purchaser may make the award to the
next lowest evaluated cost Bidder or call for new bids.

36. Fraud and 36.1 The African Union requires that Officers of the AU, as well as
Corruption Bidders/ Suppliers/Contractors, observe the highest standard of
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ethics during the procurement and execution of such contracts.* In
pursuance of this policy the AU:

(a)

(b)

defines, for the purposes of this provision, the terms set forth
below as follows:

(i)

(i)

(iii)

(iv)

v)

“corrupt practice™? is the offering, giving, receiving or
soliciting, directly or indirectly, of anything of value to
influence improperly the actions of another party;

“fraudulent practice’ is any act or omission including
a misrepresentation that knowingly or recklessly
misleads, or attempts to mislead, a party to obtain a
financial or other benefit or to avoid an obligation;

“collusive practice™ is an arrangement between two or
more parties designed to achieve an improper purpose,
including to influence improperly the actions of
another party;

“coercive practice”® is impairing or harming or
threatening to impair or harm, directly or indirectly,
any party or the property of the party to influence
improperly the actions of a party;

“obstructive practice” is deliberately destroying,
falsifying, altering or concealing of evidence material
to any investigation or making false statements to
investigators in order to materially impede any
investigation into allegations of a corrupt, fraudulent,
coercive or collusive practice; and/or threatening,
harassing or intimidating any party to prevent it from
disclosing its knowledge of matters relevant to the
investigation or from pursuing the investigation;

will reject a recommendation for award of contract if it
determines that the bidder recommended for award has,
directly or through an agent, engaged in corrupt, fraudulent,
collusive, coercive or obstructive practices in competing for
the contract in question;
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(c) will declare a firm ineligible, either indefinitely or for a stated
period of time, to be awarded an African Union financed
contract if it at any time determines that the firm has, directly
or through an agent, engaged in corrupt, fraudulent,
collusive, coercive or obstructive practices in competing for,
or in executing, an African Union financed contract.

36.2 Furthermore, Bidders shall be aware of the provision stated in
Clause 24.1 of the General Conditions of Contract.

1 In this context, any action taken by a bidder, supplier, contractor, or a sub-contractor to influence the
procurement process or contract execution for undue advantage is improper.

2 “another party” refers to an officer of the AU acting in relation to the procurement process or contract
execution. In this context, “officer of the AU” includes staff and employees of other organisations taking or
reviewing procurement decisions.

3.a “party” refers to any officer of the AU, the terms “benefit” and “obligation” relate to the procurement
process or contract execution,; and the “act or omission” is intended to influence the procurement process or
contract execution.

4 “parties” refers to any participants in the procurement process (including officers of the AU) attempting to
establish bid prices at artificial, non competitive levels.

5a “party” refers to any participant in the procurement pProcess or contract execution.
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Section I11. Bid Data Sheet

The following specific data for the goods to be procured shall complement, supplement, or
amend the provisions in the Instructions to Bidders (ITB). Whenever there is a conflict, the
provisions herein shall prevail over those in the ITB.

Introduction

ITB Clause 1.1 Funding for this procurement is provided by African Union

ITB Clause 1.1 Name of Purchaser: African Union Commission

ITB Clause 1.1 The Procurement Number is;: AUC/PAPS/CMD/G/037

ITB Clause 1.1 Project Title/Name of Contract: Request for bids for Supply
,Delivery and Installation of IT Equipment for Optimization and
Upgrading of AFRIPOL Data Center in Algiers, algeria.

ITB Clause 3.1 The eligible origin of goods and services shall be restricted to
countries that are Member States of the United Nations.
ITB Clause 6.1 Purchaser’s address and telephone.

African Union Commission, Roosevelt Street,

Building C, 3rd Floor, P.O. Box 3243, Addis Ababa, Ethiopia
Tel+251 115517700; Email; tender@africa-union.org Cc:
afripol-bids@africa-union.org

Clarification Requests: Clarification requests should be
addressed to: tender@africa-union.org, Cc:
afripol-bids@africa-union.orgTel+251115517700, Ext 4321

ITB Clause 8.1 The Language of the Bid is English or French

Bid Price and Currency

ITB Clause 11.2

(@) Inland transportation and price of incidental services where
(iii) or (iv) applicable, must also be quoted in addition to the EXW price of the
(optional) Goods.

ITB Clause 11.2 The price of the goods shall be quoted on CIP/F Algiers.
(b)

ITB Clause 11.2
(b) Not Applicable
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ITB Clause 11.2

(b)
[(iv) or (v)
(optional)]

[Specify if prices for inland transportation and prices of incidental
services, pursuant to ITB Clauses 11.2 (b) (iv) and (v), must be quoted
in addition to the above CIF or CIP prices.]

[All related provisions must be reflected accordingly in the SCC and
Price Schedules.]

Preparation and Submission of Bids

ITB Clause 13.3
(d)

The required documentary evidence to be submitted by the bidder to

confirm eligibility to bid is as follows:

e Previous experience in similar projects

e Supply Hardware that are certified scalable

e Supply of equipment with end-of-life and end-of-support deadline
beyond 2025

ITB Clause 14.3
(b)

Spare parts are required to be available for 5 years of operation.

ITB Clause 15.1

A bid security is NOT required.

ITB Clause 16.1

The period of bid validity shall be 90 days from the date for
submission of bids.

ITB Clause 17.1

Not applicable

ITB Clause 18.2
(a)

The address for submission of bids is soft copy: Email;
tender@africa-union.org Cc: afripol-bids@africa-union.org

ITB Clause 18.2
(b)

RFB title and Procurement Number are: Request for bids for
Supply, Delivery and installation of IT Equipment for
Optimization and Upgrading of AFRIPOL Data Center.

ITB Clause 19.1

The deadline for submission of bids is 1500 hours, Addis Ababa time
(GMT+3) on Thursday 30" September 2021.

ITB Clause 22.1

The public opening of bids shall take place at 1500hrs Addis Ababa
time (GMT+3) on Thursday 30" September 2021 and it will be done
online. The online link will be shared with all bidders who will have
submitted bids.

Bid Evaluation

ITB Clause 25.2

The common currency for evaluation purposes is USD and all bids in
other currencies will be converted to the common currency at the UN
exchange rate on the date of the deadline for submission of bids.

ITB Clause 26.4

In addition to the bid price the following factors will be taken into
account in determining the lowest evaluated cost bid:

Experience and qualifications of Key experts proposed by the bidder.
All factors under ITB 26.4 apply during evaluation.

Further, refer to the TOR
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ITB Clauses 26.5 Refer to factors under ITB 26.5 and the TOR herein attached for
(@) to (h) detailed evaluation criteria.

ITB Clause 27.1 A margin of preference for goods manufactured within the African
Union will not apply.

Contract Award

ITB Clause 31.1 The percentage for quantity increase or decrease is 15%.
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1. Definitions

2. Application

11

2.1

General Conditions of Contract

In this Contract, the following terms shall be interpreted as
indicated:

(@) “The Contract” means the agreement entered into between
the Purchaser and the Supplier, as recorded in the Contract
Form signed by the parties, including all attachments and
appendices thereto and all documents incorporated by
reference therein.

(b) “The Contract Price” means the price payable to the Supplier
under the Contract for the full and proper performance of its
contractual obligations.

(c) “The Goods” means all of the equipment, machinery,
commodities and/or other materials which the Supplier is
required to supply to the Purchaser under the Contract.

(d) “The Services” means those services ancillary to the supply
of the Goods, such as transportation and insurance, and any
other incidental services, such as installation,
commissioning, provision of technical assistance, training,
and other such obligations of the Supplier covered under the
Contract.

(e) “GCC” means the General Conditions of Contract contained
in this section.

(f) “SCC” means the Special Conditions of Contract.

(@) “The Purchaser” means the Commission of the African
Union including all national offices and international organs
of the African Union purchasing the Goods, as named in the
SCC.

(h) “The Country specified for delivery” is the country named
in the SCC.

(i) “The Supplier” means the individual or firm supplying the
Goods and Services under this Contract and named in SCC.

(1) “The Project Site,” where applicable, means the place or
places named in the SCC.

(k) “Day” means calendar day.

These General Conditions shall apply to the extent that they are
not superseded by provisions of other parts of the Contract.
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3. Country of
Origin

4. Standards

5. Use of
Contract
Documents
and
Information

6. Patent Rights

7. Performance
Security

3.1

3.2

3.3

4.1

5.1

5.2

5.3

7.1

All Goods and Services supplied under the Contract shall have
their origin in eligible countries and territories, as further
elaborated in the SCC.

For purposes of this Clause, “origin” means the place where the
Goods were mined, grown, or produced, or from which the
Services are supplied. Goods are produced when, through
manufacturing, processing, or substantial and major assembly of
components, a commercially recognised new product results that
is substantially different in basic characteristics or in purpose or
utility from its components.

The origin of Goods and Services is distinct from the nationality
of the Supplier.

The Goods supplied under this Contract shall conform to the
standards mentioned in the Technical Specifications, and, when
no applicable standard is mentioned, to the authoritative standards
appropriate to the Goods’ country of origin. Such standards shall
be the latest issued by the concerned institution.

The Supplier shall not, without the Purchaser’s prior written
consent, disclose the Contract, or any provision thereof, or any
specification, plan, drawing, pattern, sample, or information
furnished by or on behalf of the Purchaser in connection therewith,
to any person other than a person employed by the Supplier in the
performance of the Contract. Disclosure to any such employed
person shall be made in confidence and shall extend only so far as
may be necessary for purposes of such performance.

The Supplier shall not, without the Purchaser’s prior written
consent, make use of any document or information enumerated in
GCC Clause 5.1 except for purposes of performing the Contract.

Any document, other than the Contract itself, enumerated in GCC
Clause 5.1 shall remain the property of the Purchaser and shall be
returned (all copies) to the Purchaser on completion of the
Supplier’s performance under the Contract if so required by the
Purchaser.

The Supplier shall indemnify the Purchaser against all third-party
claims of infringement of patent, trademark, or industrial design
rights arising from use of the Goods or any part thereof in the
Country specified for delivery.

Within fourteen (14) days of receipt of the notification of Contract
award, the successful Bidder shall furnish to the Purchaser the
performance security in the amount specified in SCC.
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7.4

8.2
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The proceeds of the performance security shall be payable to the
Purchaser as compensation for any loss resulting from the
Supplier’s failure to complete its obligations under the Contract.

The performance security shall be denominated in the currency of
the Contract, or in a freely convertible currency acceptable to the
Purchaser and shall be in one of the following forms:

(&) abank guarantee or an irrevocable letter of credit issued by
a reputable bank located in a Member State of the African
Union or abroad, acceptable to the Purchaser, in the form
provided in the bidding documents or another form
acceptable to the Purchaser; or

(b) acashier’s or certified check.

The performance security will be discharged by the Purchaser and
returned to the Supplier not later than thirty (30) days following
the date of completion of the Supplier’s performance obligations
under the Contract, including any warranty obligations, unless
otherwise specified in SCC.

The Purchaser or its representative shall have the right to inspect
and/or to test the Goods to confirm their conformity to the
Contract specifications at no extra cost to the Purchaser. The SCC
and the Technical Specifications shall specify what inspections
and tests the Purchaser requires and where they are to be
conducted. The Purchaser shall notify the Supplier in writing, in a
timely manner, of the identity of any representatives retained for
these purposes.

The inspections and tests may be conducted on the premises of the
Supplier or its subcontractor(s), at point of delivery, and/or at the
Goods’ final destination. If conducted on the premises of the
Supplier or its subcontractor(s), all reasonable facilities and
assistance, including access to drawings and production data, shall
be furnished to the inspectors at no charge to the Purchaser.

Should any inspected or tested Goods fail to conform to the
Specifications, the Purchaser may reject the Goods, and the
Supplier shall either replace the rejected Goods or make
alterations necessary to meet specification requirements free of
cost to the Purchaser.

The Purchaser’s right to inspect, test and, where necessary, reject
the Goods after the Goods’ arrival in the Country specified for
delivery shall in no way be limited or waived by reason of the
Goods having previously been inspected, tested, and passed by the
Purchaser or its representative prior to the Goods’ shipment from
the country of origin.
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9. Packing
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12. Transportation
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9.1

9.2

10.1

10.2

10.3

111

11.2

121

Nothing in GCC Clause 8 shall in any way release the Supplier
from any warranty or other obligations under this Contract.

The Supplier shall provide such packing of the Goods as is
required to prevent their damage or deterioration during transit to
their final destination, as indicated in the Contract. The packing
shall be sufficient to withstand, without limitation, rough handling
during transit and exposure to extreme temperatures, salt and
precipitation during transit, and open storage. Packing case size
and weights shall take into consideration, where appropriate, the
remoteness of the Goods’ final destination and the absence of
heavy handling facilities at all points in transit.

The packing, marking, and documentation within and outside the
packages shall comply strictly with such special requirements as
shall be expressly provided for in the Contract, including
additional requirements, if any, specified in the SCC, and in any
subsequent instructions ordered by the Purchaser.

Delivery of the Goods shall be made by the Supplier in accordance
with the terms specified in the Schedule of Requirements. The
details of shipping and/or other documents to be furnished by the
Supplier are specified in the SCC.

For purposes of the Contract, “EXW,” “FOB,” “FCA,” “CIF,”
“CIP,” and other trade terms used to describe the obligations of
the parties shall have the meanings assigned to them by the current
edition of Incoterms published by the International Chamber of
Commerce, Paris.

Documents to be submitted by the Supplier are specified in the
SCC.

The Goods supplied under the Contract shall be fully insured in a
freely convertible currency against loss or damage incidental to
manufacture or acquisition, transportation, storage, and delivery
in the manner specified in the SCC.

Where delivery of the Goods is required by the Purchaser on a CIF
or CIP basis, the Supplier shall arrange and pay for cargo
insurance, naming the Purchaser as beneficiary. Where delivery is
on a FOB or FCA basis, insurance shall be the responsibility of
the Purchaser.

Where the Supplier is required under Contract to deliver the
Goods FOB, transport of the Goods, up to and including the point
of putting the Goods on board the vessel at the specified port of
loading, shall be arranged and paid for by the Supplier, and the
cost thereof shall be included in the Contract Price. Where the
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12.4

131

Supplier is required under the Contract to deliver the Goods FCA,
transport of the Goods and delivery into the custody of the carrier
at the place named by the Purchaser or other agreed point shall be
arranged and paid for by the Supplier, and the cost thereof shall be
included in the Contract Price.

Where the Supplier is required under Contract to deliver the
Goods CIF or CIP, transport of the Goods to the port of destination
or such other named place of destination in the Country specified
for delivery, as shall be specified in the Contract, shall be arranged
and paid for by the Supplier, and the cost thereof shall be included
in the Contract Price.

Where the Supplier is required under the Contract to transport the
Goods to a specified place of destination within the Country
specified for delivery, defined as the Project Site, transport to such
place of destination, including insurance and storage, as shall be
specified in the Contract, shall be arranged by the Supplier, and
related costs shall be included in the Contract Price.

Where the Supplier is required under Contract to deliver the
Goods CIF or CIP, no restriction shall be placed on the choice of
carrier. Where the Supplier is required under Contract (a) to
deliver the Goods FOB or FCA, and (b) to arrange on behalf and
at the expense of the Purchaser for international transportation on
specified carriers or on national flag carriers of the Country
specified for delivery, the Supplier may arrange for such
transportation on alternative carriers if the specified or national
flag carriers are not available to transport the Goods within the
period(s) specified in the Contract.

The Supplier may be required to provide any or all of the following
services, including additional services, if any, specified in the
SCC:

(a) performance or supervision of on-site assembly and/or
start-up of the supplied Goods;

(b) furnishing of tools required for assembly and/or
maintenance of the supplied Goods;

(c) furnishing of a detailed operations and maintenance manual
for each appropriate unit of the supplied Goods;

(d) performance or supervision or maintenance and/or repair of
the supplied Goods, for a period of time agreed by the
parties, provided that this service shall not relieve the
Supplier of any warranty obligations under this Contract;
and
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141

151

15.2

15.3

(e) training of the Purchaser’s personnel, at the Supplier’s plant
and/or on-site, in assembly, start-up, operation,
maintenance, and/or repair of the supplied Goods.

Prices charged by the Supplier for incidental services, if not
included in the Contract Price for the Goods, shall be agreed upon
in advance by the parties and shall not exceed the prevailing rates
charged to other parties by the Supplier for similar services.

As specified in the SCC, the Supplier may be required to provide
any or all of the following materials, notifications, and information
pertaining to spare parts manufactured or distributed by the
Supplier:

(@) such spare parts as the Purchaser may elect to purchase from
the Supplier, provided that this election shall not relieve the
Supplier of any warranty obligations under the Contract; and

(b) in the event of termination of production of the spare parts:

(i) advance notification to the Purchaser of the pending
termination, in sufficient time to permit the Purchaser
to procure needed requirements; and

(if) following such termination, furnishing at no cost to the
Purchaser, the blueprints, drawings, and specifications
of the spare parts, if requested.

The Supplier warrants that the Goods supplied under the Contract
are new, unused, of the most recent or current models, and that
they incorporate all recent improvements in design and materials
unless provided otherwise in the Contract. The Supplier further
warrants that all Goods supplied under this Contract shall have no
defect, arising from design, materials, or workmanship (except
when the design and/or material is required by the Purchaser’s
specifications) or from any act or omission of the Supplier, that
may develop under normal use of the supplied Goods in the
conditions prevailing in the Country specified for delivery.

This warranty shall remain valid for twelve (12) months after the
Goods, or any portion thereof as the case may be, have been
delivered to and accepted at the final destination indicated in the
Contract, or for eighteen (18) months after the date of shipment
from the port or place of loading in the source country, whichever
period concludes earlier, unless specified otherwise in the SCC.

The Purchaser shall promptly notify the Supplier in writing of any
claims arising under this warranty.
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16.5

17. Prices 17.1

18. Change Orders 18.1

Upon receipt of such notice, the Supplier shall, within the period
specified in the SCC and with all reasonable speed, repair or
replace the defective Goods or parts thereof, without costs to the
Purchaser other than, where applicable, the cost of inland delivery
of the repaired or replaced Goods or parts from EXW or the port
or place of entry to the final destination.

If the Supplier, having been notified, fails to remedy the defect(s)
within the period specified in the SCC, the Purchaser may
proceed to take such remedial action as may be necessary, at the
Supplier’s risk and expense and without prejudice to any other
rights which the Purchaser may have against the Supplier under
the Contract.

The method and conditions of payment to be made to the Supplier
under this Contract shall be specified in the SCC.

The Supplier’s request(s) for payment shall be made to the
Purchaser in writing, accompanied by an invoice describing, as
appropriate, the Goods delivered and Services performed, and by
documents submitted pursuant to GCC Clause 10, and upon
fulfilment of other obligations stipulated in the Contract.

Payments shall be made promptly by the Purchaser, but in no case
later than forty five (45) days after submission of an invoice or
claim by the Supplier.

The currency or currencies in which payment is made to the
Supplier under this Contract shall be specified in the SCC subject
to the following general principle: payment will be made in the
currency or currencies in which the payment has been requested
in the Supplier’s bid.

All payments shall be made in the currency or currencies specified
in the SCC pursuant to GCC 16.4.

Prices charged by the Supplier for Goods delivered and Services
performed under the Contract shall not vary from the prices quoted
by the Supplier in its bid, with the exception of any price
adjustments authorised in the SCC or in the Purchaser’s request
for bid validity extension, as the case may be.

The Purchaser may at any time, by a written order given to the
Supplier pursuant to GCC Clause 32, make changes within the
general scope of the Contract in any one or more of the following:

(a) drawings, designs, or specifications, where Goods to be
furnished under the Contract are to be specifically
manufactured for the Purchaser;
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19.1

20.1

21.1

21.2

(b) the method of shipment or packing;
(c) the place of delivery; and/or
(d) the Services to be provided by the Supplier.

If any such change causes an increase or decrease in the cost of,
or the time required for, the Supplier’s performance of any
provisions under the Contract, an equitable adjustment shall be
made in the Contract Price or delivery schedule, or both, and the
Contract shall accordingly be amended. Any claims by the
Supplier for adjustment under this clause must be asserted within
thirty (30) days from the date of the Supplier’s receipt of the
Purchaser’s change order.

Subject to GCC Clause 18, no variation in or modification of the
terms of the Contract shall be made except by written amendment
signed by the parties.

The Supplier shall not assign, in whole or in part, its obligations
to perform under this Contract, except with the Purchaser’s prior
written consent.

The Supplier shall notify the Purchaser in writing of all
subcontracts awarded under this Contract if not already specified
in the bid. Such notification, in the original bid or later, shall not
relieve the Supplier from any liability or obligation under the
Contract.

Subcontracts must comply with the provisions of GCC Clause 3.
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22.1

22.2

22.3

23.1

24.1

Delivery of the Goods and performance of Services shall be made
by the Supplier in accordance with the time schedule prescribed
by the Purchaser in the Schedule of Requirements.

If at any time during performance of the Contract, the Supplier or
its subcontractor(s) should encounter conditions impeding timely
delivery of the Goods and performance of Services, the Supplier
shall promptly notify the Purchaser in writing of the fact of the
delay, its likely duration and its cause(s). As soon as practicable
after receipt of the Supplier’s notice, the Purchaser shall evaluate
the situation and may at its discretion extend the Supplier’s time
for performance, with or without liquidated damages, in which
case the extension shall be ratified by the parties by amendment of
Contract.

Except as provided under GCC Clause 25, a delay by the Supplier
in the performance of its delivery obligations shall render the
Supplier liable to the imposition of liquidated damages pursuant
to GCC Clause 23, unless an extension of time is agreed upon
pursuant to GCC Clause 22.2 without the application of liquidated
damages.

Subject to GCC Clause 25, if the Supplier fails to deliver any or
all of the Goods or to perform the Services within the period(s)
specified in the Contract, the Purchaser shall, without prejudice to
its other remedies under the Contract, deduct from the Contract
Price, as liquidated damages, a sum equivalent to the percentage
specified in SCC of the delivered price of the delayed Goods or
unperformed Services for each week or part thereof of delay until
actual delivery or performance, up to a maximum deduction of the
percentage specified in the SCC. Once the maximum is reached,
the Purchaser may consider termination of the Contract pursuant
to GCC Clause 24.

The Purchaser, without prejudice to any other remedy for breach
of Contract, by written notice of default sent to the Supplier, may
terminate this Contract in whole or in part:

(a) if the Supplier fails to deliver any or all of the Goods within
the period(s) specified in the Contract, or within any
extension thereof granted by the Purchaser pursuant to GCC
Clause 22; or

(b) if the Supplier fails to perform any other obligation(s) under
the Contract.

(c) if the Supplier, in the judgement of the Purchaser, has
engaged in corrupt, fraudulent, collusive, coercive or
obstructive practices in competing for or in executing the
Contract.
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For the purpose of this clause:

“corrupt practice™® is the offering, giving, receiving or
soliciting, directly or indirectly, of anything of value to
influence improperly the actions of another party;

“fraudulent practice™” is any act or omission including
a misrepresentation that knowingly or recklessly
misleads, or attempts to mislead, a party to obtain a
financial or other benefit or to avoid an obligation;

“collusive practice™® is an arrangement between two or
more parties designed to achieve an improper purpose,
including to influence improperly the actions of
another party;

“coercive practice”™ IS impairing or harming or
threatening to impair or harm, directly or indirectly,
any party or the property of the party to influence
improperly the actions of a party;

“obstructive practice” is deliberately destroying,
falsifying, altering or concealing of evidence material
to any investigation or making false statements to
investigators in order to materially impede any
investigation into allegations of a corrupt, fraudulent,
coercive or collusive practice; and/or threatening,
harassing or intimidating any party to prevent it from
disclosing its knowledge of matters relevant to the
investigation or from pursuing the investigation;

24.2 In the event the Purchaser terminates the Contract in whole or in
part, pursuant to GCC Clause 24.1, the Purchaser may procure,
upon such terms and in such manner as it deems appropriate,
Goods or Services similar to those undelivered, and the Supplier
shall be liable to the Purchaser for any excess costs for such similar
Goods or Services. However, the Supplier shall continue
performance of the Contract to the extent not terminated.

25. Force Majeure 25.1 Notwithstanding the provisions of GCC Clauses 22, 23, and 24,
the Supplier shall not be liable for forfeiture of its performance

6

“another party” refers to an officer of the AU acting in relation to the procurement process or contract

execution. In this context, “officer of the AU includes staff and employees of other organisations taking or

reviewing procurement decisions.
7

a “party” refers to any officer of the AU, the terms “benefit” and “obligation” relate to the procurement

process or contract execution,; and the “act or omission” is intended to influence the procurement process or

contract execution.
8

“parties” refers to any participants in the procurement process (including officers of the AU) attempting to

establish bid prices at artificial, non competitive levels.
%a “party” refers to any participant in the procurement process or contraCt execution.
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25.3

26.1

27.1

27.2
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security, liquidated damages, or termination for default if and to
the extent that its delay in performance or other failure to perform
its obligations under the Contract is the result of an event of Force
Majeure.

For purposes of this clause, “Force Majeure” means an event
beyond the control of the Supplier and not involving the Supplier’s
fault or negligence and not foreseeable. Such events may include,
but are not restricted to, acts of the Purchaser in its sovereign
capacity, wars or revolutions, fires, floods, epidemics, quarantine
restrictions, and freight embargoes.

If a Force Majeure situation arises, the Supplier shall promptly
notify the Purchaser in writing of such condition and the cause
thereof. Unless otherwise directed by the Purchaser in writing, the
Supplier shall continue to perform its obligations under the
Contract as far as is reasonably practical, and shall seek all
reasonable alternative means for performance not prevented by the
Force Majeure event.

The Purchaser may at any time terminate the Contract by giving
written notice to the Supplier if the Supplier becomes bankrupt or
otherwise insolvent. In this event, termination will be without
compensation to the Supplier, provided that such termination will
not prejudice or affect any right of action or remedy which has
accrued or will accrue thereafter to the Purchaser.

The Purchaser, by written notice sent to the Supplier, may
terminate the Contract, in whole or in part, at any time for its
convenience. The notice of termination shall specify that
termination is for the Purchaser’s convenience, the extent to which
performance of the Supplier under the Contract is terminated, and
the date upon which such termination becomes effective.

The Goods that are complete and ready for shipment within thirty
(30) days after the Supplier’s receipt of notice of termination shall
be accepted by the Purchaser at the Contract terms and prices. For
the remaining Goods, the Purchaser may elect:

(@) to have any portion completed and delivered at the Contract
terms and prices; and/or

(b) to cancel the remainder and pay to the Supplier an agreed
amount for partially completed Goods and Services and for
materials and parts previously procured by the Supplier.

If any dispute or difference of any kind whatsoever shall arise
between the Purchaser and the Supplier in connection with or
arising out of the Contract, the parties shall make every effort to
resolve amicably such dispute or difference by mutual
consultation.
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28.3

29.1

30.1

31.1

If, after thirty (30) days, the parties have failed to resolve their
dispute or difference by such mutual consultation, then either the
Purchaser or the Supplier may give notice to the other party of its
intention to commence arbitration, as hereinafter provided, as to
the matter in dispute, and no arbitration in respect of this matter
may be commenced unless such notice is given.

28.2.1 Any dispute or difference in respect of which a notice
of intention to commence arbitration has been given in
accordance with this Clause shall be finally settled by
arbitration. Arbitration may be commenced prior to or
after delivery of the Goods under the Contract.

28.2.2 Arbitration proceedings shall be conducted in
accordance with the rules of procedure specified in the
SCC.

Notwithstanding any reference to arbitration herein,

(@) the parties shall continue to perform their respective
obligations under the Contract unless they otherwise agree;
and

(b) the Purchaser shall pay the Supplier any monies due to the
Supplier.

Except in cases of criminal negligence or wilful misconduct, and
in the case of infringement pursuant to Clause 6,

(@) the Supplier shall not be liable to the Purchaser, whether in
contract, tort, or otherwise, for any indirect or consequential
loss or damage, loss of use, loss of production, or loss of
profits or interest costs, provided that this exclusion shall not
apply to any obligation of the Supplier to pay liquidated
damages to the Purchaser and

(b) the aggregate liability of the Supplier to the Purchaser,
whether under the Contract, in tort or otherwise, shall not
exceed the total Contract Price, provided that this limitation
shall not apply to the cost of repairing or replacing defective
equipment.

The Contract shall be written in English unless otherwise
specified in the SCC. Subject to GCC Clause 31, the version of
the Contract written in the specified language shall govern its
interpretation. All correspondence and other documents pertaining
to the Contract which are exchanged by the parties shall be written
in the same language.

The Contract shall be interpreted in accordance with International
Law, unless otherwise specified in the SCC.
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33. Taxes and
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32.1

32.2

331

Any notice given by one party to the other pursuant to this
Contract shall be sent to the other party in writing to the address
specified in the SCC.

A notice shall be effective when delivered or on the notice’s
effective date, whichever is later.

The African Union and its subsidiary organs are exempted from
all direct taxes and are exempted from customs duties in respect
of articles imported or exported for its official use in conformity
with the General Convention on Privileges and Immunities.
Accordingly the Supplier authorises AUC to deduct from the
Supplier’s invoice any amount representing such taxes or duties
charged to the African Union by the Supplier. In the event that any
taxing authority refuses to accept the African Union’s exemption
from such taxes or duties, the Supplier shall immediately consult
with the AUC.

33.2 A Supplier shall be responsible for obtaining exemption for the

African Union from all local taxes, duties, and license fees
incurred until delivery of the contracted Goods to the Purchaser,
unless otherwise agreed in writing by the AUC.
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Special Conditions of Contract

The following Special Conditions of Contract shall supplement the General Conditions of
Contract. Whenever there is a conflict, the provisions herein shall prevail over those in the
General Conditions of Contract. The corresponding clause number of the GCC is indicated in
parentheses.

GCC Clause 1 - Definitions

GCC 1.1 (9)—The Purchaser is: AFRICAN UNION COMMISSION / AFRIPOL

GCC 1.1 (h)—The Country specified for delivery is: Algeria (Algiers)

GCC 1.1 (i)—The Supplier is: [insert name of Supplier only when finalising the contract]
GCC 1.1 (j)—The Project Site or place of delivery is: AFRIPOL HQ at Algiers

GCC Clause 3.1 - Country of Origin
All countries and territories which are member states of the United Nations are eligible.

GCC Clause 7.1 - Performance Security
The amount of performance security, as a percentage of the Contract Price, shall be a minimum
of [insert percentage] percent.

GCC Clause 8.1 - Inspections and Tests

Inspection and tests prior to shipment of Goods and at final acceptance are as follows:

- Installation and running of each component (Computers, storages and network devices)
- Testing of provided specifications against the required ones

GCC Clause 9.2 - Packing

The packing, marking and documentation shall be as follows:
- The marking was made as per IT Standards

- The supplier should proposed the same specifications

- Or explanation in case of different proposal

GCC Clause 10.3 - Delivery and Documents

[Provide lists of the documents required for goods supplied from abroad and for goods
supplied from within the Country specified for delivery, in accordance with the Incoterms
selected.]

GCC Clause 11.1 - Insurance
The Insurance shall be in an amount equal to 110 percent of the CIF or CIP value of the Goods
from “warehouse” to “warehouse” on “All Risks” basis, including War Risks and Strikes.

GCC Clause 13.1 Incidental Services

Incidental services to be provided are:

[List required services. The price quoted in the bid price or agreed with the selected Supplier
shall be included in the Contract Price.]
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GCC Clause 14.1 - Spare Parts
Additional spare parts requirements are the ones proposed into the bill of materials

GCC Clause 15.2 - Warranty
The warranty period is the one proposed into the bills of materials or a better proposal.

GCC Clause 15.4 - Repair or Replacement of Defective Goods
The period allowed to the Supplier for correction of defects in the warranty period by the
Supplier is 60 days.

GCC Clause 15.5 — Failure to Repair or Replace Defective Goods

The period allowed to the Supplier after failure of the Supplier to remedy defects in the
warranty period and before the Purchaser may take remedial action at the expense of the
Supplier is 60 days.

GCC Clause 16.1 - Payment
The method and conditions of payment to be made to the Supplier under this Contract shall be:
[Insert detailed method and conditions]

GCC Clause 16.4 - The currencies in which payment is to be made to the Supplier are: [insert
currency or currencies and the percentage of the contract price to be paid in each currency].
[Note that this clause can only be completed during finalisation of the contract for the winning
bidder]

GCC Clause 23.1 - Liquidated Damages
The applicable rate for liquidated damages is [insert percentage] percent per week or part
thereof. The maximum deduction for liquidated damages is [insert percentage] percent.

GCC Clause 28.2.2 - Settlement of Disputes

The basis of arbitration shall be:

[At the time of finalising the Contract, the parties shall agree the basis for settlement of disputes
- and applicable clauses only should be retained in the Contract.]

GCC Clause 30.1 - Governing Language
The Governing Language of the Contract shall be English.

GCC Clause 31.1 - Applicable Law

The Contract shall be interpreted in accordance with International Law in accordance with
provisions of the United Nations Commission on International Trade Arbitration Rules
(UNCITRAL).

GCC Clause 32.1 - Notices

The Purchaser’s address for notice purposes is AFRIPOL, National Road, N°36 Ben Aknoun,
Algeria PO BOX 61 Bis.

The Supplier’s address for notice purposes is [insert full address].
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Schedule of Requirements

The delivery schedule expressed as weeks/months stipulates hereafter a delivery date which is
the date of delivery (i) at EXW premises, or (ii) to the carrier at the port of shipment when the
contract is placed on FOB or CIF terms, or (iii) to the first carrier when the contract is placed
on FCA or CIP terms. In order to determine the correct date of delivery hereafter specified, the
Purchaser has taken into account the additional time that will be needed for international or
national transit to the Project Site or to another common place.

ltem o _ I:_)elivery Schedule
No Description Quantity in weeks/months
' from.......... to
Algiers
Lot | Datacenter component computing infrastructure, storage, 16 weeks
11 backup, virtualization engine, SAN switch, Physical access
- control, UPS and rack
Lot Il | Core Switches, access switches, SFP connectors, RJ45 16 weeks
modules, Network access control, frontend and backend
firewalls, Wifi jammer, rack and training on Cybersecurity
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BACKGROUND

The African Union, established as a unique Pan African continental body, is charged with spearheading
Africa’s rapid integration and sustainable development by promoting unity, solidarity, cohesion and
cooperation among the peoples of Africa and African States as well as developing a new partnership
worldwide. The Institution has the ambition to further enhance its effectiveness and efficiency to
constantly adjust its operations to the evolving needs of the African citizens and drive the Continent's
integration and the institutional transformation process, a prerequisite for organization capacity and
systems enhancement, which is required to support it.

In light of that, the Host Agreement between the AU Commission and the Government of the People’s
Democratic Republic of Algeria, on the headquarters of AFRIPOL in Algiers, was signed on 14 May 2017.
AFRIPOL is established, as a technical institution of the Union for the mechanism for police cooperation
for Member States of the Union. As part of the next steps for the full operationalization of AFRIPOL, it is
planned that the headquarters is opened immediately.

Itis also noted that Algeria has already provided office premises for the AFRIPOL headquarters, including
furnishing and equipping it with local area network and communication system. The existing equipment
requires upgrading to enable a high available and reliable network. It is in this regard, that this tender is
being launched to finalise the datacentre upgrading process.

OVERVIEW OF THE PROJECT

The IT department of AFRIPOL is establishing a Datacentre with the capacity to store, process and
analyse critical data and proceed with the full implementation of a high quality network according to the
business best practices. Hence, it would like to acquire a converged infrastructure solution, which
encompasses Compute, Network, Storage and Backup. The solution will be designed to be simple to
manage, scalable for growing needs and secure. On top of that, AFRIPOL would like to upgrade the
network infrastructure and purchase last generation equipment for its end users.

This bid is divided into two (2) lots: Lot I- Upgrade of the datacentre infrastructure, Lot ll-Upgrade of the
network components.

Scope of the project

The scope of this project is to contribute on the upgrading process of AFRIPOL’s datacentre and network
infrastructure according to the following requirements:
- High availability;
- Security;
Scalability;
Management.

The datacentre project of AFRIPOL is already ongoing and this project will mainly focus on enforcement
data storage capacity, end users equipment, network IT equipment and cyber-security equipment:
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- 1 pre-configured laptops for each member states (55 countries);

- 20 pre-configured laptops for AFRIPOL headquarters staff and consultants;
- Network components: access, distribution and core switches, firewalls;

- Datacentre storage capacity enhancement.

General requirements

e The vendor shall certify that it has Manufacturer Authorization as of the date of the submission
of its response to this RFB and that it is certified in the equipment it is proposing.

e The integrator/vendor must have a team of product engineers dedicated to all the products
required in this project with @ minimum of two engineers certified by the manufacturer or other
industry standard accreditation denoting this skillset. Attach CVs

e The integrator/vendor must propose compute architecture (when required) with the primary goal
of best performance and availability.

Delivery Location and Schedule

The equipment must deliver to stores of the AFRIPOL at Algiers, Algeria. The supplier must deliver the
equipment under 16 weeks from placement of the purchase order or as per the contractual agreement.

Warranty

The hardware and software proposed by the selected vendor must have a minimum of 1 Year warranty
and technical support. The warranty must include parts, updates, upgrades and professional services.
The end-of-life and end-of-support for each item should be beyond 2025.



Section VII. Technical Specifications

Technical Specification
LOT I — Datacentre UPGRADE
[ Solution Component [ Deseripton [ aty. Peployment scenario and Business usecase |

The datacentre is based on virtualization. For each specific
application, a Virtual Machine is created, managed and back up need
the same approach. AFSECOM is a global portal allowing access to
Compute x86 Servers each with 2* Intel 6148 processor, 256GB RAM 4 many other components such as the data exchange person, the fraud
document, the wanted people, the survey analysis and decision
making, the biometrics information. This system is designed to host
up to 100 professional applications with availability 24/7
This item concerns the Network appliance to link the Virtual machine
. , , , to the compute infrastructure. A technology like DELL or CISCO
LAN 10GbE X 12 Port Networking switches with 40GE uplink 2 Nexus is highly recommended as the standard of UA. Two
components for redundancy.
The Storage Access Network (SAN) is a crucial component to
connect the storage capacity with the compute infrastructure. We

Redundant Connectrix 16/32GB FC Switches with 16 Port, 16

SAN Switch SFPs 2 need a very high speed data transmission between the different
environments.
This item is the physical storage unit. We are planning to start with
Storage PowerMax 2000 AllFlash Storage with 13Tb useable capacity 1 [13Terabytes of capacity and increase the space gradually as per the
needs.
Integrated Data Protection Appliance 4440 with 24TB Usable The backup unit to have on premises backup of VMs. Another unit
Backup : (W
Capacity will ensure an external backup on Azure Cloud
Virtualization Management | VMware vCenter Standard License 1 [The virtualization engine to manage Virtual Machines
L , The virtualization operating system installed on Compute
Virtualization OS VMWare vSphere Enterprise Plus 8 nfrastructure.
Installation Dell EMC or HP Deployment service 1 The installation service for the deployment and kick off of all

components (compute, storage, network, VSphere)

Fingerprint reader, NFC card and Digit-code gate pass protection to
restrict access to sensitive areas at HQ.

Premises access control with a fingerprint reader, NFC card and

digicode 10

Physical access control
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UPS Power Supply UPS of 40KvA with administrators monitoring tool 1 Uninterrupted Power Supply for datacentre servers
Rack 48U 3 [Containers for installation of all the components of DC
Support Dell EMC or HP Support of the entire solution block for 1 year 1 Maintenance service support online desk.
- - - : Training of IT team to handle Virtual Machines
Training vxBlock Administrator Classroom Training for 3 Trainees 1 Maximum 3 weeks.
Spare parts Critical Spares for SAN, Compute, Network 1 of [Spart part of _crltlcal components of the Datacentre (motherboard, NIC
each [card, Hard drive and power module)
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| Solution Component |

LOT 2 - NETWORK UPGRADE
| ty.

C9300-48T-A + C1A1TCAT93002-3Y ;Il'his it_lt_arr]n cgncerns.tthﬁ mainllaggrggaltion jwitcheglol’ tlhe r}ftw?hrk
. Cisco DNA essentials licenses for 3Y ow. The Lore switches Wil be deployed Immediately after the
Core switches Stack advantage license and module perimeter firewall (Internet edge). All the access switches will be
R v p gel | u connected on these core switches. We have two (2) core switches
edundant Power Supply 2 ffor VSS redundancy and bandwidth aggregation (PortChannel)
-NM- L itional | ical fibre link
ggg())O NM-8X (8 x 10G Optical fiber connectors module for C9300-48T-A . Additional module to connect optical fibre lin
-NM- itional I RJ4 I
g?jg;) NM-4G (4 x1G RJ45 connectors module for C9300-48T-A ) Additional module to connect RJ45 cable
10G-BASE-SR SFP SEP connectors for C9300-48T-A Fibber optic connector outlets
Module 32
C9200L-48P-4X This item concerns the end devices switches. AFRIPOL has a
G+1 building. Each floor has four (4) wings. You are planning to
. Power redundant . . . ,
LAN access switches Cisco DNA tials | 3y deploy a switch per wing. Total 8. Offices PC, laptops, WiFI
ISCO essen .'a S licenses access points , IP phones, CCTV and other smart devices will be
Stack advantage license and module 8  |connected to these access switches
ISE Medium Appliances with TACACS+ licenses ?IS|CT?1 'de,”t'tyf?ﬁrv'fe lEng'”,et“?E) IS ta rlwet\rq/ork acct:tgss control
Cisco ISE base license for Segmentation, Access Control and 00'. The aim ot This 100l COnSIStS to control Who IS getling access
Network access control Guest Access - Sessions 500 o 1000 USers to the resources. When a device is plugged into the internal
u ith i h Il'l R YR u 1 network, ISE will check some requirement before granted access
Cisco Stealth watch Flow Rate 5 YR Subs, 500 to 1000 users 2 [0S, Antivirus, User credentials) using 802.1X network protocol
Cisco FirePower 2110 The Frontend firewall is the device in charge of the first protection
. Centralized management console on virtual appliance (OVA) Against Internet threats. Each traffic incoming or outgoing traffic to
rIjror:jtendrtFlre\(ve;IIs fotr Advanced malware protection licenses 5Y or from Internet will be controlled on these devices before. The
Efia equa ers interne Intrusion detection system licenses 5Y devices shpuld have Advapced Malware Protection, URL lfllterlng
g URL filtering licenses 5Y I?nd |nt’[rléSfIO: tv\;jegect!on :clc:aps;sn (;[on enable full security. We
Cisco AnyConnect licenses (50 users) o fequestedliorwo devices forredunaancy.
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 Solution Component |

Backend Firewalls for
headquarters Internet
Edge

FortiGate 400E Series

Malware Protection licenses for 5Y
Intrusion Detection system for 5Y

URL Filtering licenses for 5Y
Redundancy high availability capability

| ty.|

The backend firewalls is utilized as a second line of device to
protect the datacentre against internal and external threats. We
are using on purpose a different technology from the frontend
firewall for more security. These devices should have also the
same AMP, IDS and URL filtering licenses. The quantity is two

CISA for 2 trainees
CND for 4 trainees

2 |2) for redundancy
The internet edge aggregation switches are connected between
. C9200L-48T-4G the frontend firewalls and the core switches. Usually, the core
Internet Edge aggregation Power redundant switches only have SFP optical fiber port. No UTP RJ45
switches ) o connectors. The aggregation switches will convert the traffic
Cisco DNA essentials licenses 3Ys between the Core switches and the firewalls. The quantity is two
2 |2) for redundancy
We do have so far, 11 remote sites not connected to the
Cisco FRP-1120 AFSECOM database because of bad Internet connectivity or
Firewalls for remote sites | Centralized management console on virtual appliance defective firewalls. The goals of these items consists to provide a
Site-2-Site VPN access Advanced malware protection licenses 5Y spare parts firewalls for remote Site-2-Site VPN connections.
Intrusion detection system licenses 5Y These firewalls will also allow remote access to other partners
20 such as EUROPOL, INTERPOL, and CEPOL
Rack 48U 1 The rack is th_e container where network equipment and other
components will be installed.
Cisco Security training and certification vouchers for 3 trainees The internal IT team needs some training on Cybersecurity to
L CHEFI for 2 trainees protect the infrastructure and share their knowledge to Member
Training for IT Team 1

States and task force combatting cybercrime.
Maximum 3 weeks for all modules.
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EVALUATION AND QUALIFICATION CRITERIA
Bids will be evaluated in three phases namely:

1. Preliminary Evaluation/Administrative compliance
2. Detailed Technical Evaluation
3. Financial Evaluation

Preliminary Evaluation Criteria;

Previous experience in similar projects. (At least 3 similar projects)

Proposed Hardware should be certified scalable.

Proposed equipment should have an end-of-life and end-of-support deadline beyond 2025.
Valid Company business registration documents/licenses

The vendor shall certify that it has authorisation from the manufacturer as of the date of the
submission of its response to this RFB (Lot 1 & II).

o0 T

Technical evaluation criteria for lot 1: Datacentre infrastructure upgrading

Technical Evaluation will be done on Comply/Non comply basis. Least cost selection methodology will apply.
The contract will be awarded to the supplier who substantially complies with the eligibility, administrative and
technical requirements and who submits the lowest offer. The following criteria will apply:

Hardware
Warranty
Work schedule for delivery and installation

1
2
3
4) Engineers must meet the following criteria

~— — ~— ~—

a) Advanced university degree in Information Technology, related to the work being performed
b) At least three relevant previous experiences in datacentre designing and deployment points;
c) Experience in developing and managing 3-tiers infrastructure

d) Experience in configuration of DELL EMC or HP and hyper converged infrastructure

e) Strong knowledge for ISE and Stealwatch technology

f) Strong knowledge for vxBLOCK technology (virtualisation technology)

g)Certification in CCNA or CCNP will be an added advantage

Technical evaluation criteria for Lot 2: Network infrastructure upgrading

Technical Evaluation will be done on Comply/Non comply basis. Least cost selection methodology will apply.
The contract will be awarded to the supplier who substantially complies with the eligibility, administrative and
technical requirements and who submits the lowest offer. The following criteria will apply:

1) Hardware
2) Warranty
3) Work schedule for delivery and installation
4) Engineers must meet the following criteria

a. Advanced university degree in Information Technology, related to the work being performed
b. At least three relevant previous experiences in datacentre designing and deployment points;

April 2008 54



Section VII. Technical Specifications

Experience in developing and managing 3-tiers infrastructure.

Experience in configuration of firewall installation and configuration.

Experience in configuration of Cisco and fortigate infrastructure.

Strong knowledge for ISE and Stealwatch technology.

Technical proposition and timetable of the migration, risk management documents, Site
preparation document, and migration schedule.

h. Certification in CCNA or CCNP will be an added advantage.

@ "o a0
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Section VIII. Sample Forms

Notes on the Sample Forms

The Bidder shall complete and submit with its bid the Bid Form and Price Schedules
pursuant to ITB Clause 9 and in accordance with the requirements included in the bidding
documents.

When requested in the Bid Data Sheet, the Bidder should provide the Bid Security, either
in the form included hereafter or in another form acceptable to the Purchaser, pursuant to
ITB Clause 15.3.

The Contract Form, when it is finalised at the time of contract award, should incorporate
any corrections or modifications to the accepted bid resulting from price corrections pursuant
to ITB Clause 16.3 and GCC Clause 17, acceptable deviations (e.g., payment schedule
pursuant to ITB Clause 26.5 (c)), spare parts pursuant to ITB Clause 26.3 (d), or quantity
variations pursuant to ITB Clause 31. The Price Schedule and Schedule of Requirements
deemed to form part of the contract should be modified accordingly.

The Performance Security Form and Bank Guarantee Form for Advance Payment
should not be completed by the bidders at the time of their bid preparation. Only the
successful Bidder will be required to provide performance security and bank guarantee for
advance payment in accordance with one of the forms indicated herein or in another form
acceptable to the Purchaser and pursuant to GCC Clause 7.3 and SCC 11, respectively.

The Manufacturer’s Authorisation form should be completed by the Manufacturer, as
appropriate, pursuant to ITB Clause 13.3 (a).

Sample Forms

1. Bid Form and Price Schedules 57
2. Bid Security Form 60
3. Contract Form 61
4. Performance Security Form 62
5. Bank Guarantee Form for Advance Payment 63

6. Manufacturer’s Authorisation Form 64
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1. Bid Form and Price Schedules

Date:

Procurement No:

To: [name and address of Purchaser]
Sir / Madam:

Having examined the bidding documents including Addenda Nos. [insert numbers], the
receipt of which is hereby duly acknowledged, we, the undersigned, offer to supply and deliver
[description of goods and services] in conformity with the said bidding documents for the sum
of [total bid amount in words and figures] or such other sums as may be ascertained in
accordance with the Schedule of Prices attached herewith and made part of this Bid.

We undertake, if our Bid is accepted, to deliver the goods in accordance with the delivery
schedule specified in the Schedule of Requirements.

If our bid is accepted, we undertake to provide a performance security in the form, in the
amounts, and within the times specified in the Bidding Documents.

We agree to abide by this Bid for the Bid Validity Period specified in Clause 16.1 of the
Bid Data Sheet and it shall remain binding upon us and may be accepted at any time before the
expiration of that period.

Commissions or gratuities, if any, paid or to be paid by us to agents relating to this Bid,
and to contract execution if we are awarded the contract, are listed below:

Name and address of agent Amount and Purpose of Commission or
Currency gratuity

(if none, state “none”

Until a formal Contract is prepared and executed, this Bid, together with your written
notification of award, shall constitute a binding Contract between us.

We understand that you are not bound to accept the lowest or any bid you may receive.
We certify/confirm that we comply with the eligibility requirements as per ITB Clause 2
of the bidding documents.

Dated this day of 20

[signature] [in the capacity of]

Duly authorised to sign Bid for and on behalf of
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Price Schedule for Goods Offered from Abroad

Name of Bidder . Procurement No. . Page __ of _
1 2 3 4 5) 6 7 8
Item Description | Country | Quantity Unit price’ FoB or Unit price* cIF port of | Total cIF or Unit price? of
of origin FCA port or place of entry (specify port) or | cip price per | inland delivery to
loading cIp named place item final destination
(specify port or (specify border point or | (col. 4 x 6) and unit price of
place)? place of destination) other incidental

services®

1. Currencies to be used in accordance with Clause 12 of the Instructions to Bidder.
2. Optional, but in accordance with Clause 11.2 (b) (ii) or (iii) of the Instructions to Bidders and the related provisions in the Bid Data

Sheet.

3. Optional, but in accordance with Clause 11.2 (b) (iv) and (V) in the Instructions to Bidders and the related provisions in the Bid Data

Sheet.

Signature of Bidder

Note: In the case of discrepancy between the unit price and the total, prices shall be adjusted
by the Purchaser in accordance with the provisions of Clause 24.2 of the Instructions to

Bidders.




Section VII. Technical Specifications

Price Schedule for Goods Offered from within the Country Specified for

Delivery
Name of Bidder . Procurement No. . Page __ of __
1 2 3 4 5) 6 7 8 9
Item Description | Country | Quantity Unit price? Cost of local Total price | Unit prices* per | Sales and other
of origin EXW per item labour, raw EXW per item item final taxes to be
material, and | (cols. 4 x5) | destination and exempted if
component? unit price of Contract is
other incidental awarded
services®

1. Currencies to be used in accordance with Clause 12 of the Instructions to Bidders. The prices in columns 5 to 8 shall exclude all
customs duties and sales and other taxes already paid or payable on the components and raw material used in the manufacture or
assembly of the item or the customs duties and sales and other taxes paid on the previously imported item offered ex warehouse, ex
showroom, or off-the-shelf. These factors should not be entered separately. The total costs of all such taxes and duties to be exempted for
the African Union shall be entered in column 9.
2. Indicated as a percentage of the EXW price.
3. Optional and only when required in accordance with Clause 11.2 (a)(iii) and (iv) in the Instructions to Bidders and the related
provisions in the Bid Data Sheet.

Signature of Bidder

Note: In the case of discrepancy between the unit price and the total, prices shall be adjusted by the

Purchaser in accordance with the provisions of Clause 24.2 of the Instructions to Bidders.




Section VII. Technical Specifications

2. Bid Security Form

Whereas [name of the Bidder] (hereinafter called “the Bidder”) has submitted its bid dated
[date of submission of bid] for the supply of [name and/or description of the goods]
(hereinafter called “the Bid”).

KNOW ALL PEOPLE by these presents that we [name of bank] of [name of country], having

our registered office at [address of bank] (hereinafter called “the Bank™), are bound unto the

Commission of the African Union (hereinafter called “the Purchaser”) in the sum of [amount]

for which payment well and truly to be made to the said Purchaser, the Bank binds itself, its

successors, and assigns by these presents. Sealed with the Common Seal of the said Bank this
day of 20

THE CONDITIONS of this obligation are:
1. If the Bidder

(@) withdraws its Bid during the period of bid validity specified by the Bidder on the
Bid Form; or

(b) does not accept the correction of errors in accordance with the Instructions to
Bidders; or

2. If the Bidder, having been notified of the acceptance of its Bid by the Purchaser during
the period of bid validity:

(@) fails or refuses to execute the Contract Form, if required; or
(b) fails or refuses to furnish the performance security, in accordance with the
Instructions to Bidders;

we undertake to pay to the Purchaser up to the above amount upon receipt of its first written
demand, without the Purchaser having to substantiate its demand, provided that in its demand
the Purchaser will note that the amount claimed by it is due to it, owing to the occurrence of
one or both of the two conditions, specifying the occurred condition or conditions.

This guarantee will remain in force up to and including thirty (30) days after the period of bid
validity, and any demand in respect thereof should reach the Bank not later than the above date.

[signature and Seal of the bank]
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3. Contract Form

THIS AGREEMENT made the day of 20 between the African Union
Commission [or name of the AU organ] (hereinafter called “the Purchaser”) of the one part
and [name of Supplier] of [city and country of Supplier] (hereinafter called “the Supplier”) of
the other part:

WHEREAS the Purchaser invited bids for certain goods and ancillary services, viz., [brief
description of goods and services] and has accepted a bid by the Supplier for the supply of
those goods and services in the sum of [contract price in words and figures] (hereinafter called
“the Contract Price”).

NOW THIS AGREEMENT WITNESSETH AS FOLLOWS:

1. In this Agreement words and expressions shall have the same meanings as are
respectively assigned to them in the Conditions of Contract referred to.

2. The following documents shall be deemed to form and be read and construed as part of
this Agreement in the listed order of precedence, viz.:

@ Agreement

(b) Special Conditions of Contract;

(© General Conditions of Contract;

(d) Schedule of Requirements;

(e) Technical Specifications;

()] Bid Form and the Price Schedule submitted by the Bidder;

(9) Purchaser’s Notification of Award, and

(h) any other document listed in the Special Conditions of Contract as forming part of the
Contract.

3. In consideration of the payments to be made by the Purchaser to the Supplier as
hereinafter mentioned, the Supplier hereby covenants with the Purchaser to provide the goods
and services and to remedy defects therein in conformity in all respects with the provisions of
the Contract

4. The Purchaser hereby covenants to pay the Supplier in consideration of the provision
of the goods and services and the remedying of defects therein, the Contract Price or such other
sum as may become payable under the provisions of the contract at the times and in the manner
prescribed by the contract.

IN WITNESS whereof the parties hereto have caused this Agreement to be executed on the
day and year first above written.

Signed, sealed, delivered by the (for the Purchaser)

Signed, sealed, delivered by the (for the Supplier)




Section VII. Technical Specifications

4. Performance Security Form

To: The Commission of the African Union

WHEREAS {name of Supplier} (hereinafter called “the Supplier”) has undertaken, in
pursuance of Contract No. {reference number of the contract} dated 20
to supply {description of goods and services} (hereinafter called “the Contract”).

AND WHEREAS it has been stipulated by you in the said Contract that the Supplier shall
furnish you with a bank guarantee by a reputable bank for the sum specified therein as security
for compliance with the Supplier’s performance obligations in accordance with the Contract.

AND WHEREAS we have agreed to give the Supplier a guarantee:

THEREFORE WE hereby affirm that we are Guarantors and responsible to you, on behalf of
the Supplier, up to a total of {amount of the guarantee in words and figures}, and we undertake
to pay you, upon your first written demand declaring the Supplier to be in default under the
Contract and without cavil or argument, any sum or sums within the limits of {amount of guar-
antee} as aforesaid, without your needing to prove or to show grounds or reasons for your
demand or the sum specified therein.

This guarantee is valid until the day of 20

Signature and seal of the Guarantors

{name of bank or financial institution}

{address}

{date}
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5. Bank Guarantee Form for Advance Payment

To: The Commission of the African Union
{name of Contract}
Sir / Madam:

In accordance with the payment provision included in the Special Conditions of Contract,
which amends Clause 16 of the General Conditions of Contract to provide for advance
payment, {name and address of Supplier} (hereinafter called “the Supplier”) shall deposit with
the Commission of the African Union (hereinafter called “the Purchaser) a bank guarantee to
guarantee its proper and faithful performance under the said Clause of the Contract in an
amount of {amount of guarantee in figures and words}.

We, the {bank or financial institution}, as instructed by the Supplier, agree unconditionally and
irrevocably to guarantee as primary obligator and not as surety merely, the payment to the
Purchaser on its first demand without whatsoever right of objection on our part and without its
first claim to the Supplier, in the amount not exceeding {amount of guarantee in figures and
words}.

We further agree that no change or addition to or other modification of the terms of the Contract
to be performed thereunder or of any of the Contract documents which may be made between
the Purchaser and the Supplier, shall in any way release us from any liability under this
guarantee, and we hereby waive notice of any such change, addition, or modification.

This guarantee shall remain valid and in full effect from the date of the advance payment
received by the Supplier under the Contract until {date}.

Yours truly,

Signature and seal of the Guarantors

{name of bank or financial institution}

{Name and title of authorised signatory}

{address}

{date}
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6. Manufacturer’s Authorisation Form

[See Clause 13.3 (a) of the Instructions to Bidders.]

To: The Commission of the African Union

WHEREAS {name of the Manufacturer} who are established and reputable manufacturers of
{name and/or description of the goods} having factories at {address of factory}.

do hereby authorise {name and address of Agent} to submit a bid, and subsequently negotiate
and sign the Contract with you against Procurement No. {reference of the Invitation to Bid} for
the above goods manufactured by us.

We hereby extend our full guarantee and warranty as per Clause 15 of the General Conditions
of Contract for the goods offered for supply by the above firm against this Invitation for Bids.

{signature for and on behalf of Manufacturer}

{Name and title of authorised signatory}

[Note: This letter of authority should be on the letterhead of the Manufacturer and should be
signed by a person competent and having the power of attorney to bind the
Manufacturer. It should be included by the Bidder in its bid.]



