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1. Introduction
The fight against food insecurity and poverty in Africa, through accelerating the implementation of the Comprehensive Africa Agriculture Development Programme (CAADP), received a boost following the adoption in July 2009, by the AU Assembly Heads of State and Government, of the Sirte Declaration on Investing in Agriculture for Economic Growth and Food Security. The generated momentum has translated into an unprecedented rate at which AU Member States are conducting CAADP roundtables and signing their respective compacts – Rwanda was the only AU Member State that had signed its compact before July 2009; to date, the number has risen to a staggering twenty two. Moreover, over 17 of these countries have moved beyond signing compacts to formulating country Agriculture and Food Security Investment Plans in line with Vision and Strategy outlined in the compacts. These country plans have been subjected to independent technical reviews to ensure compliance with CAADP and Country Vision and principles. This momentum has been met with renewed enthusiasm by development partners since the G8 July 2009 L’Aquila Summit, to support agricultural production, productivity, food and nutrition security. The G-8 identified CAADP as an effective vehicle for ensuring that resources are targeted to supporting country-led plans through a comprehensive approach, focusing on and financing those plans and frameworks similar to those being developed under CAADP. The FAO World Food Summit held in Rome also recognized and pledged support for CAADP as an example and framework through which support for agriculture and food security could be coordinated. 

This was further reinforced and highlighted when H.E. President Bingu wa Mutharika, President of the Republic of Malawi, and current Chairman of the African Union, in February 2010 articulated and shared his vision, with fellow African Heads of State and Government, of a Food-Secure Africa Within Five Years, and called for a vigorous and immediate action to be taken to translate this vision into reality. This signalled a high profile commitment to African food and nutrition security. 
Building on this momentum, the AU Commission in collaboration with its partners prepared in March 2010 a document titled “Towards Timely and Concrete Implementation of Africa’s Vision of Food Security within Five years”. That document which, among other things, outlines desired and necessary policy and strategy changes for quick wins, ranging from policy concerns related to increasing access to yield enhancing inputs, market stabilisation measures, putting in place producer incentive structures, managing food imports and food aid supply as well as risk, and launching substantive programmes to improve nutrition of the most vulnerable. The document also charts out medium term actions that are necessary to consolidate those quick wins – which comprise, among others, design and implementation of incentives for accelerated adoption of scientific technologies;  building human resource capacities; investments into infrastructure such as rural roads, irrigation, and markets; improved capacities for production of improved seed and animal breeds; and re-negotiation of inequitable and anti-development trade agreements, all to be implemented in the framework of CAADP.    
This document was tabled at the joint AUC/UNECA Conference of Ministers of Finance, Planning and Economic Development held in Lilongwe, Malawi from 29-30 March 2010, based on which the Ministers, adopted a Resolution (L7) titled: “Towards Realizing A Food Secure Africa within Five Years”, which was later endorsed at the 15th Ordinary Session of the AU Assembly of Heads of State and Government (HSG) held in Kampala, Uganda, in July 2010. 
Another important milestone of the 15th Ordinary Session of the AU Assembly of Heads of State and Government was  the adoption of a decision (Assembly/AU/Dec.327(XV) on the commemoration of  an Africa Day for Food and  Nutrition Security to be commemorated annually on October 30, and the launch of the African Food Basket Initiative by the Chairman of the African Union, H.E. President Bingu wa Muthaika,  encapsulating complementary action plans that directly or tangentially support the core values of CAADP. In taking forward this decision, it is recommended that a specific Policy Framework and Strategy should be put in place to ensure that Africa becomes food secure within five years. 

As a follow up to efforts to fast-track implementation of the African Food Basket Initiative, the African Union Commission, together with the NEPAD Planning and Coordinating Agency (NPCA), is convening a Conference of African Ministers of Agriculture to, review progress on implementation continental agriculture development initiative especially CAADP, review, consider and adopt an action-oriented strategy to take forward this vision of a food secure Africa within five years.  The Conference will be held from 26-29 October 2010 in Lilongwe, Malawi. The Ministerial conference is expected to deliberate and agree on how the developed strategy can be put to action considering ongoing  initiatives and activities (mainly CAADP) at regional and country levels and recommend to African political leaders on how the initiative can be put to action in the context of  ongoing CAADP related actions at regional and country levels. 

2. Purpose and objectives:

The purpose and objectives of the Conference of African Ministers of Agriculture is to review progress on implementation continental agriculture development initiative especially CAADP and agree on a short and medium-term action-oriented strategy towards realizing the vision of a food secure Africa within five years.  In particular, the conference has the following objectives:  
(i) Building from what is ongoing within the CAADP framework and noting the Resolutions of Ministers of Finance, Planning and Economic Development (L7), review and adopt a strategy to operationalise the vision of a food secure Africa through, among others, identification of quick win actions; 

(ii) Agreeing on areas of immediate (short term) follow up, at country, sub-regional or regional level, of quick win actions that demonstrate linkages with on-going African wide Initiatives and Decisions especially the CAADP framework and related national and regional Agriculture and Food Security Investment Plans; 

(iii) Proposing key approaches and actions for high level political engagement of AU Chair H.E. Prof. Bingu Wa Mutharika with fellow Heads of State and Government on how not only to create and act on quick wins and translate decisions into actions, but also to consolidate those quick wins taking into account the need to build/strengthen local sustainable systems and capacity through necessary reforms at all levels. 
(iv) Examining and adopting policy frameworks including the Policy Framework for Pastoralism in Africa, and strategies to improve rural livelihoods in semi-arid zones of Africa.
3. Theme and Structure the of Conference of African Ministers of Agriculture 
The Theme:
The call made by the Chairman of the African Union, H.E.  Professor Bingu wa Mutharika, President of the Republic of Malawi, to focus on Agriculture and Food Security under the theme “Feeding Africa through New Technologies: Let Us Act Now’’ has rekindled the commitment towards the Comprehensive Africa Agriculture Development Programme (CAADP) Food and Nutrition Security Agenda at national, regional and continental levels.
Following a deep reflection on the status quo of the continent, the Charge of the AU Chairman – ‘let us act now’ invariably became the clarion call that informed the theme for CAMA 2010 “Delivering on Africa’s Agriculture Development Agenda”   that speaks to the need to DELIVER on the Agricultural Agenda of the continent. The theme provides the overarching thematic framework for the conference. 
The Structure: 
The conference of African Ministers of Agriculture will run in two sessions in series of Experts Session, which will take place from 26-27 October 2007, and a Ministerial Session, which will be held from 28-29 October 2009.
The Experts’ session will deliberate on progress on implementation of CAADP and previous relevant decisions, as well as review draft policy framework for pastoralism in Africa, and strategies for improving rural livelihoods in semi-Arid zones of Africa. Issue papers will be presented to guide  Experts’ deliberations on such topical areas as: the African Food Basket Initiative, and Africa’s Agriculture, Food Security and Climate Change.
The Ministerial meeting, during its opening session on 28 October 2010 will, among other things, involve launch of the Framework and Guidelines for Land Policy in Africa, which also features a High-level Panel Discussion on “Land-based Foreign Direct Investment in Africa”. On its second day, the Ministerial Session will debate on the theme of the Conference, and examine, consider and adopt the report of the Experts Session. 
At the same time, farmers in Africa, through their umbrella organization the Africa Farmers Organization, had planned for a General Assembly around the same time, considering the farmers relationship with the African Ministers of Agriculture, the former sought to hold their general assembly in the margins of CAMA. This meeting will take place between 25th and 27th in Lilongwe Malawi. The outcomes will also feed into the deliberations of Ministers.   

4. Expected Outcomes

The expected outcomes of the Conference of African Ministers of Agriculture  include: 
(a) Heightened commitment and actions to expedite the implementation of the Framework and Guidelines for Land Policy in Africa;

(b) Taking note of the developments in the implementation of CAADP, adoption of an African Food Basket strategy to operationalize the vision of a food and nutrition secure Africa through, among others, identification of quick win actions; and agreement on areas of short term follow up, at country, sub-regional or regional level, of quick win actions that demonstrate linkages with on-going African wide Initiatives and Decisions especially the CAADP framework and related national and regional Agriculture and Food Security Investment Plans; 
(c) Adoption of the actions for strengthening Agriculture in the Climate Change negotiations and the Agriculture, Climate Change Adaptation and Mitigation Framework. 
(d) Adoption of action plans for high level political engagement on creation, implementation and consolidation of quick wins. 
(e) Adoption of the Policy Framework for Pastoralism in Africa, 

(f) Adoption of strategies to improve rural livelihoods in semi-arid zones of Africa.

5. Location of Meetings and Logistical Arrangements 

The General Assembly of African Farmers Organization, African Agricultural Experts Meeting, the land Policy Stakeholders meeting and the Conference of Ministers of Agriculture will all take place at Cross Roads Hotel in the heart of Lilongwe Malawi. The Government shall provide all the necessary facilities for the entry and exit to and from Malawi to all the invited participants of all the meetings. The Government of Malawi will provide gratis entry visas for all the invited African participants upon identification at point of entry or arrival at the airport in Malawi. This will be so, especially for all the countries where Malawi does not have diplomatic missions and who will not be able to obtain visas before travelling to Malawi. Invited delegates from non-AU Member States will be required to obtain VISAs from their country of origin or can obtain VISAs at port of entry (airport) for the stipulated fee. An invitation letter will be required before departure from country of origin together with this concept note with this guidance for airlines to check in travelling delegates. 
Registration and accreditation for the conference will all take place at Crossroads Hotel Lilongwe Malawi starting from 8:30am on 25th October 2010. 
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