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[bookmark: _Toc344458846][bookmark: _Toc349223025][bookmark: _Toc354751308]The Purpose
The U. S. Government Feed the Future Presidential Initiative was developed to work with partner countries, development organizations and agencies, and other stakeholders to tackle global food security challenges.  The USAID contribution to advancing policy partnerships was developed to align effective collaboration between U.S. Government agencies and partner countries and regional/global institutions to reform policies and improve policymaking capacity important for reducing hunger and poverty. Using country policy priorities and evidence-based research, the USAID contribution will work with countries to identify which policy priorities are likely to have the greatest impact on reducing poverty and hunger and which ones partner countries can support.   It also sets out a framework for USG interagency support based on the principles of good governance, efficient markets, and attention to rural livelihoods, risks to vulnerable people, better coordination, and greater accountability.  Finally, it lays out a commitment to achieving food security benefits through partnerships with countries, the private sector and civil society.

Background
Feed the Future is a response to the soaring food prices in 2008 that plunged over 100 million people into extreme poverty. It supports country-driven approaches to address the root causes of hunger and poverty, and forge long-term solutions to chronic food insecurity and under-nutrition. The USG initiative, led by the United States Agency for International Development, draws on the resources and expertise of agencies across the U.S. Government to help countries transform their agriculture sectors.
Feed the Future is implemented at the country level primarily through a Multi-Year Strategy that lays out priorities and parameters for U. S. Government program investments to improve smallholder agriculture and nutrition.  Improving food security and ending hunger for millions of people around the world requires changes on a number of fronts.  Ideally, partner governments in agriculturally-based economies will improve their agricultural policies and reinvest in the sector;  the private sector will increase its investments in the agriculture sector when the policy environment is attractive to them; civil society will organize itself to advocate for its needs; and they all will hold each other accountable.
The initial Feed the Future program sponsored $1 billion in investments to improve value chains, connect farmers to market, and strengthen access to technology through focused research and development.  In 2011, the USG chose to give greater priority to policy issues in order to leverage greater investments in Country Investment Plans and value chain and research projects. USAID Missions, US Embassies, and other USG agencies in 19 Feed the Future countries and in five regional programs worked with country counterparts to identify the most important policy changes partner countries could make to maximize the food security impact of programs and to unleash greater private investment.  
USAID together with country partners within the framework of CAADP objectives developed policy matrices to reflect priority objectives and specific policy actions that could improve the policy environment for food security. The resulting USG FTF “Policy Matrices” serve as both the basis for the USG FTF Policy Guide and one of its primary operational tools. The policy matrices incorporate partnership with countries; reflect a multi-year approach to capacity building and reform, and sets priorities for action.
Core Principles

The core principles guiding the development and implementation of USAID’s support for food security were initially identified in the L’Aquila Joint Statement, the Paris Declaration, the Accra Accord, and the Busan Partnership Agreement. These principles support partner-country-owned joint development agendas (JDAs), which will accelerate implementation and impact of these JDAs. 
[bookmark: _Toc344458861]The overarching core principles guiding USAID cooperation with partner countries are to assist establishing good governance practices, encouraging the growth of efficient private sector-driven markets, paying attention to rural livelihoods and risks to vulnerable people, promoting coordination and partnerships, and advancing mutual accountability.

[bookmark: _Toc344458862]Good Governance: Establishing good governance practices leads to fostering greater transparency in government management; supporting policy making that has greater inclusion and participation of stakeholders such as domestic and foreign private-sector interests, consumers, civil society groups such as farmer organizations and women’s groups, and development partners. Legal fairness for stakeholders and investors and the use of evidence- and science-based analysis for policy formulation are also key parts of good governance. 

[bookmark: _Toc344458863]Efficient Markets: Private-sector led economies will produce low costs food for consumers and generate agricultural-led growth. Competition, improved trade, improvements in commercial laws and efficient market regulations, and the government establishment of standards for food products and food safety all form part of a market economy.

Attention to Rural Livelihoods and Risks to Vulnerable People: The food security objectives will be reached if the policy environment focuses on the needs of small- and medium-scale farmers and traders, invest in ways that promote equity, and meet the needs of the poor and vulnerable.  It is a priority to take into account resilience and nutrition and accelerate inclusive growth, and promote broad-based impact.

[bookmark: _Toc344458864]Coordination and Partnership: USAID will collaborate with countries to promote inclusive partnership with civil society, the private sector, and other stakeholders. The USG will seek synergies and policy harmonization, advocate for in-country and regional coordination of partner organizations and donors, and strengthen collaboration with the private sector.

[bookmark: _Toc354751309]Effective Policy Formulation and Institutionalization 

The USAID development experience suggestions that an effective policy formulation and institutionalization is premised on three basic building blocks (Figure 1).

· A prioritized policy agenda of critical policy actions led by partner countries.  USAID is working to build a country based consultative effort to ensure that priority policy areas align with and add value to both the country investment plans of partner countries.

· An institutional architecture to identify barriers, design policy options, and coordinate actions to implement policies. It comprises a set of partner country public and private institutions; procedures and processes ranging from data collection and analysis, to policy proposals, to implementation and enforcement; and consultative mechanisms to get the right people and organizations working together in the policy process.  It is this institutional building block that provides for a coordinated approach to poverty reduction and hunger alleviation, led by partner countries and supported by donors and governments.

· Mutual accountability to ensure that policy changes are effective and have real impact.  Transparent joint sector reviews will be conducted each year to ensure that individual commitments are met responsibly and that the collective portfolio of action significantly accelerates reductions in hunger and poverty. 

Figure 1:  Policy System


No single building block can, succeed in achieving sustainable policy change, but together they can have a far larger impact on reducing hunger than has been seen before.

USAID will support government, private sector and civil society and a range of other key stakeholders – in partnership and dialogue -- to advance their agricultural policy priorities at the national, regional, and global levels.  USAID hopes to strengthen partner-country policy institutions and processes through coordinated actions that support greater civil society (including gender-based civil society groups) and private sector participation in policy systems; and through explicit recognition of and support for country ownership of sustainable policy change processes and outcomes. This approach builds on and deepens capacity for sound evidence-based policy analysis, while building stronger policy consultation, decision, and monitoring systems to make best use of that analysis. The USAID thought, political, and action contributions will be utilized to engage other global centers of excellence in coordinated support for improved processes and policies.

[bookmark: _Toc354751310]The  Priority Areas

Feed the Future’s policy change agenda will initially focus on seven priority policy areas, and takes into account such cross-cutting issues as gender, public sector investment, food and water safety, and science and technology policy.  That institutional architecture is both a building block of the Guide and a priority area indicates the crucial role it plays in generating and sustaining the policy improvement needed to enhance food security and end world hunger. The seven policy areas are outlined below.   Additional areas may be addressed in the future as research demonstrations a need to addressed additional policy constraints. Detailed descriptions are available from USAID.

	Area
	Objective

	Institutional Architecture for Improved Policy Formulation
	Develop predictable, transparent, inclusive, evidence-based policy for accelerated policy improvement and implementation in support of poverty reduction and improved nutrition.

	Enabling Environment for Private Sector Investment
	Increase competitiveness and reduce barriers to stimulate private investment in agriculture, which increases incomes for smallholders and firms, and generates employment.

	Agricultural Trade Policy
	Increase efficiency, stability, and transparency in domestic and cross-border trade consistent with international agreements to spur inclusive economic growth and foster increased private sector investment in agriculture.

	Agricultural Inputs Policy
	Enable the private sector to develop, commercialize and broadly disseminate improved inputs to smallholders in order to increase smallholder productivity and incomes.

	Land and Natural Resources Tenure, Rights,& Policy
	Establish effective institutional arrangements, rules, and mechanisms that recognize the legitimate land and resource rights of all users, including women, pastoralists and vulnerable populations, in order to stimulate transformative and sustainable investments in both land-based and non-agricultural income-generating assets.

	Resilience and Agricultural Risk Management Policy
	Enable smallholders, communities, and countries to mitigate and recover from risks, shocks, and stresses to agriculture, in a manner that reduces chronic vulnerability and facilitates inclusive growth.

	Nutrition Policy
	Reduce under-nutrition with a focus on women and children, less than 5 years of age, – in particular the 1000-day period from pregnancy to a child’s second birthday.




[bookmark: _Toc354751311]Relationship to G8/African Union New Alliance Cooperation Frameworks

At the 2012 G-8 a New Alliance for Food Security and Nutrition (New Alliance) was created to establish the shared commitment of G8 members, African countries, and private sector partners to achieve sustained and inclusive agricultural growth and raise 50 million people out of poverty over the next 10 years. A cornerstone of the New Alliance is supporting partner governments to make and sustain the policy changes needed to bring new investment to African agriculture and nutrition. New Alliance Cooperation Frameworks – jointly agreed to as of early 2013 for 6 African countries – were initially built on early drafts of the FTF Policy Matrices.    By putting major emphasis and political commitment on improving food security and agricultural investment policies in Africa, the New Alliance has paved the way for faster, deeper, and more successful implementation of the FTF policy agenda. 

Concluding Note

USAID is committed to advancing food security objectives through AU- and country-led policy changes that will leverage greater public and private sector investments approved in country implementation plans.  USAID will continue to align its resources with country priorities based on evidence based research.  The successful contributions will be achieved through partnership with the AU, countries, other development partners, private sector investors, and civil society.
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