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Closing and Way Forward

Outline: 

 Recap of Africa CDC 

Structure

 Mission

 Vision

 Organization Structure

 Establishing Networks

 Scorecard

 Africa CDC Committees
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Africa CDC’s vision

Building an integrated, safer, healthier, and 

stronger Africa, where Member states are 

capable of effectively responding to outbreaks 

and other public health threats
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Strengthen Africa’s capacity and institutions 

to detect and respond to health threats 

through partnerships, science, policy, and 

data-driven interventions and programs

Africa CDC’s mission
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Each RCC has:

 1 Director

 5 Surveillance

 7 Prep/Response

 3 Lab networks

 1 Pub Health Institute

Biosafety
2
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Response-
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utilized for 
surveillance and 
analysis efforts 
during peace 
time
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Long-term organizational chart for Africa CDC (10-15 years)
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Africa CDC Operating Model

Africa CDC secretariat 

(Within the AUC)

Egypt Gabon Kenya Nigeria Zambia

National Public Health Institutes in each African 

country

Mandate from the African Union

Regional Collaborating Centers (RCCs)

Note: Roughly 24 African have formally established NPHIs and joined the International Association of National Public Health Institutes (IANPHI) 
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Five strategic pillars of the Africa CDC4
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▪ The Secretariat in Addis sets 

policies and frameworks in 

consultation with the RCCs

▪ The RCCs establish Regional 

Surveillance and Laboratory 

Networks (RISLAN) between 

the NPHIs in their region

▪ RISLAN is a vehicle for 

several activities including:

– Event-based surveillance 

and outbreak response

– AMR surveillance

– NCD Surveillance

– Cross-border surveillance

Regional Integrated Surveillance-Laboratory Networks around the 

Collaborating Centers Regional Collaborating Center

Africa CDC operating model Activities

Northern Africa

Western Africa

Central Africa

Eastern Africa

Southern Africa

Gabon

Nigeria

Zambia

Kenya

Egypt

3
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Goals

Outline: 

 Establishing Regional 

Integrated Networks

 AMR

 Role of Private Networks
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Africa CDC

Egypt Gabon Kenya Nigeria Zambia
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Africa CDC

Antimicrobial Surveillance 

Network

1) Standardize Surveillance 

Protocols

2) Strengthen Laboratory 

Protocols

3) Targets and Matrix

4) Regulatory Issues

5) Animal Health

Activities

Hospital 

Acquired 

Infections

NPHI

Partners

Animal Health 

Networks

Academic

Institutions

Technical Advisory 

Committee
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Concept of the Role of Private Laboratories for Public Health

National Public 
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Institute
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 Demand Creation

 Develop M&E tools

 Enforce Policy

 Oversight on quality 

management

 Enforce policy

Africa CDC/AUSupport

Specimen Transport Systems

Return of Results

Support

Implementing Partner

Information Systems

Ministry of Health

Partners/Donors
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Africa CDC Committees

Expert Technical Committee on Surveillance and Disease Intelligence

Expert Technical Committee on Preparedness and Response

Expert Technical Committee on Lab Systems and Networks

Expert Technical Committee on Information Systems

Expert Technical Committee on Public Health Research and Institutes

Antimicrobial Workforce Development Team

Africa Public Health Workforce Committee

One Health
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Africa Public Health Workforce Corp

Volunteer Program/Rapid Response 
Team

Community Health Care Program 

FETP/Frontline

Field Laboratory Leadership and 
Management Program

Public Health Informatics
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