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15T DAY — Monday 1% October

09.30-10.00 | Morning refreshments
10.00-10.30 | Opening 1. Africa CDC Headquarters
2. Africa CDC Regional
e Welcome address ! . g
5 ,  th Ksh biect Collaborating Centre for
o Yerwewo the workshop objectives, East Africa
rationale, agenda 3. Chatham House
10.30-11.45 | A strategic view of OHO 1. Chatham House (x2)
2. Africa CDC Regional
Chair: Africa CDC Headquarters Collaborating Centre for
[presentations] East Africa _
¢ The growth and strategic functioning of OH | 3- ‘African Union Inter-African
networks: a systematic analysis Bureau for Animal
e A vision of One Health Operationalization Resources
(OHO)
e Africa CDC regional OH strategy
e State of play of OH in the Continent [TBD]
11.45-12.45 | The country perspective on OHO 1. OH Coordinating Unit,
: . . Tanzania
Chairs: Regional Collaborating Centre for East | 5 750notic Disease Unit
Africa & Chatham House [presentations Kenya
followed by panel discussion] 3. National OH Steering
Committee, Ethiopia
12.45-13.45 | Lunch & group photo
13.45-15.15 | Group work All
15.15-16.00 | An international/regional approach to OHO | 1. WHO AFRO
2. Regional FAO Office
Chair: DAI Preparedness & Response 3. Regional OIE Office
[presentations followed by panel discussion] 4. Advocates Coalition for
e Strategic framework for OH in the region Development and
Environment (ACODE)
[TBD]
16.00-16.30 | Coffee break
16.30-18.00 | Group work All
18.30 Dinner at The Hilton Addis Ababa [Transportation for all guests

provided]

2"d DAY — Tuesday 2" October
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09.00-09.15 | Recap day 1 1. Africa CDC / Chatham
House

9.15-10.15 | Group work (group presentations) All

Chair: Chatham House

10.15-10.45 | Coffee break

10.45-12.00 | Public-private partnerships to strengthen 1. Zoetis Ethiopia

OHO: What are the priorities and 2. The Bill and Melinda Gates
opportunities in East Africa? Foundation
Chair: International SOS [panel discussion] 3. Japanese International

Cooperation Agency
4., Common Market for East
and Southern Africa

12.00-12.30 | Conclusions and closure 1. Chatham House

2. Africa CDC / Africa CDC
Regional Collaborating
Centre for East Africa

12.30-14.00 | Lunch

1. Group work description

Group work will comprise stakeholder-specific discussions in groups, and presentations of
the groups’ conclusions in plenary. Representatives from Chatham House, Africa CDC and
DAI will facilitate the group discussions. Groups will work on the following questions
pertaining to the implementation of the feasibility plan:

1. We shared a vision for enhancing OHO. What alternative vision, or amendments to the
shared vision, would you suggest to support OHO (please bear in mind that the focus is
on advancing OHO in general, not on the delivery of specific OH activities)? Please
describe the main outcomes of your vision.

2. With the shared vision (or yours as per question #1) in mind, what would you like to see
delivered in the first 12 months? Please present the activities (these could be MoU
supporting collaboration, definition of standards, evidence related developments, etc.) in
a timeline.

a. How would you contribute to those deliverables? This could be in the form of
funding, in-kind support, data, SME, etc. Please describe in as much detail as
possible.
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c. We want to keep momentum, and showing stakeholders commitment would
increase the appeal of our plans. Please identify at least one activity on which you
can start working on immediately after the workshop (ideally in partnership with
other stakeholders) towards the shared/your OHO vision.

How would you measure progress toward OHO (please consider how routinely you would
measure progress, and what data you would need to collect)?

Given the large variability of OH activities, how would you group activities to enable fair
comparisons?

What governance structure do you suggest for the shared/your OHO vision in Eastern
Africa, e.g. using existing ones, creating new ones? Please consider the different scales
and stakeholders.

How do we fund the implementation of the shared vision (or yours), at the different levels:
region, country, communities?

a. Please share any possible funding opportunities for the OHO feasibility plan.

b. How would the shared/your OHO vision become sustainable in the long term?
Local challenges will require local solutions. With this in mind, how do you foresee the
implementation of the shared/your OHO vision at local levels, and the integration of these
efforts with state and federal ones?

What are we missing to make it happen, e.g. knowledge management expertise, project
management, IT/technological developments?
What training needs will be required and who are the recipients?

10. Are there additional challenges to implementation of the shared/your OHO vision, from an

organizational and technical perspective?

11.Are there any other initiatives/opportunities (e.g. technological, organizational, social,

environmental) in the horizon that could support the shared/your OHO vision?
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