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[bookmark: _GoBack]Draft Concept Note 


	Meeting Title
	3rd African Implementation and Partnership Conference (PANAFCON-3)

	[bookmark: _Hlk159957139]Proposed Venue 
	Mulungushi International Conference Centre, Lusaka, Zambia

	Dates 
	27 – 29 May, 2025

	Convenors

	AUC, AfDB/AWF, AMCOW, UNECA

	Host
	Republic of Zambia

	Co-convenors
	SADC

	Supporting partners 
	BMGF, USAID, EU/BMZ/GIZ

	Background





	Envisaging Africa’s transformation 
The African Union Commission (AUC) and the Secretariat of AMCOW (AMCOW-Sec) are mandated to implement policy initiatives to actualise both the African Union Vision of: 
“an integrated, prosperous and peaceful Africa, driven by its own citizens and representing a dynamic force in the global arena”; and, 
the Africa Water Vision 2025 of: 
“an Africa where there is an equitable and sustainable use and management of water resources for poverty alleviation, socio-economic development, regional cooperation and the environment.
[bookmark: _Hlk159259767]The 11th Ordinary Session of the Assembly of the African Union (AU Assembly), in July 2008, culminated in the seminal Sharm el-Sheikh Declaration [Assembly/AU/ Decl.1 (XI)] on water. The Heads of State and Government of the African Union (AU HoSG) undertook the Sharm el-Sheikh Commitments for Accelerating the Achievement of Water and Sanitation Goals in Africa. The backdrop to the Sharm el-Sheikh commitments is provided by the targets of the Africa Water Vision 2025 (AWV 2025).
Thus, in 2000, the continent envisioned an Africa where there is equitable and sustainable utilisation of our water resources for socio-economic development, poverty alleviation, regional cooperation and the environment by 2025. A key lesson from efforts to actualise this Vision is the urgent need to inject new approaches into strategies to attract commensurate financial resources to the sector.  

A paradigm shift is required to highlight the economic contribution of water to all productive sectors, including livelihoods improvement; regional trade and integration; peace and security. Similarly, the potential of the sanitation economy to contribute to ensuring the availability of safe water and basic sanitation and hygiene services for all to reduce the overall disease burden and enhance national and local-level pandemic preparedness capabilities and maintaining functional ecosystems. The principles of valuing water and articulation of the sanitation economy hold promise for raising the profile of water and sanitation in national systems for development planning and public investment. Mobilising the buy-in of our political leadership will translate that promise into reality

Progress reported on actualising the Africa Water Vision 2025 
Member States’ reported progress against the targets of the Africa Water Vision 2025 (AWV 2025), and related commitments including the SDGs, indicates that we are off track to actualise the Vision. In particular, the rate of growth in services provision is outstripped by rapid population growth and urbanisation and exacerbated by the impacts of climate change and climate variability. Incommensurate public funding and investments to the sector have been identified as a fundamental factor underlying the fast-fading aspiration of actualising the Africa Water Vision by 2025. 
The post-2025 Africa Water Vision and Policy formulation process 
Efforts are, thus, underway to formulate a post-2025 Africa Water Vision that fundamentally responds to these challenges. Ultimately, the vision must motivate action to achieve the AU Agenda 2063 goal of environmentally sustainable and climate resilient economies and communities through assuring water security, among others. Hence the need to align with and provide an implementation framework for Aspiration 1 of Agenda 2063 of “A prosperous Africa based on inclusive growth and sustainable development”.
Against this background, AU Executive Council Decision EX.CL/Dec.2(XLIV) Rev.1/42 adopted “Assuring Sustainable Water Availability and Safe Sanitation Systems to Achieve the Goals of Agenda 2063” as the 2026 African Union Theme. This sets the stage for presentation of the post-2025 Africa Water Vision for consideration and adoption by the AU in February 2026. In addition:
1. Decision 373 of 5th STC ARBWE[footnoteRef:2] “underscored the key role of the Member States and encouraged them to actively engage in the ongoing processes to formulate the post-2025 Africa Water Vision”; [2:  The African Union Specialised Technical Committee on Agriculture, Rural Development, Blue Economy, Water and Environment] 

2. [bookmark: _Hlk167726749]Decision EX.CL/Dec.2(XLIV)Rev.1/39 (iii) of the 44th Ordinary Session of the Executive Council “urges the AUC to develop an African Water Policy that can provide a strategic framework towards inclusive and climate resilient water security on the continent”.
[bookmark: _Hlk173225769]Similarly, AMCOW Decision GA/13/2023/CAI/1 tasks the AMCOW Secretariat to conduct a multi-level dialogue process to:
1. assure broad and active stakeholder input into prioritisation of the technical proposals and articulation of the action framework of the post-2025 Africa Water Vision;
2. assure high-level political ownership of the Vision and, in turn, active commitment to actualise it. Emphasis will be placed on making a business case for the water and sanitation economy as an essential success factor of national fiscal policy; and,
3. ensure that the post-2025 Africa Water Vision is aligned to and is adopted as an implementation framework of Agenda 2063.
It is against this background that the PANAFCON-3 will be convened as a multistakeholder dialogue platform for African Member States and stakeholders towards formulation of the post-2025 AWV and policy. 
Annex 1 Provides a detailed background to the African Implementation and Partnership Conference (PANAFCON) Series

	Proposed Theme and Subthemes 
	As the continent heads towards the expiration of the Africa Water Vision 2025, PANAFCON-3 will provide an opportunity for Member States and stakeholder to consider and discuss proposals for what the focus and priorities to inform the development of the post-2025 AWV and policy. 

The theme for PANAFCON–3, therefore, aims to ensure that the post-2025 Africa Water Vision and Policy places water and sanitation at the heart of achieving social transformation and economic growth on the continent. In so doing, placing the post-2025 Africa Water Vision and Policy as an implementation framework for achieving Agenda 2063: The Africa We Want. As such, the proposed theme for the Conference will be
Water Security and Sanitation for the Africa We Want.

Similarly, the subthemes will be aligned to proposed sections of the post-2025 Africa Water Vision and Policy aimed to influence achieving Agenda 2063. These will be informed by the outcomes of the 9th Africa Water Week.  

	Objectives 
	A key milestone of the dialogue process to formulate the post-2025 AWV and policy will be to convene the third African Implementation and Partnership Conference (PANAFCON-3). The conference will pave way for Member States and partners to review the initial draft of the post-2025 vision and policy framework for assuring water security and sanitation for peace and development in Africa. Thus, PANAFCON-3 will allow for broad consultations to review the initial draft of the post 2025 Africa Water Vision and Policy. The PANAFCON-3 will close with a high-level session at which Africa’s political leadership will consider and guide on the conference’s technical outcomes.  


	Format of the Conference
	PANAFCON-3 will be held in hybrid format. 

Opening Plenary Session
The Conference will kick off with an opening plenary led by high level dignitaries including ministers and leaders from the private sector. 

Technical Sessions (Seminars)
The Conference will feature technical sessions of 90 min each and convened along the subthemes in parallel sessions. Each subtheme will also be led by a lead convener and rapporteur.

Conveners
There shall be a lead convener for each subtheme while each session will have a convener and co-conveners. The lead convener(s) for each session under the subthemes will be required to contribute (to be determined) towards costs of the conference.

Thematic Plenary
Thematic plenary sessions will be convened on each subtheme. The aim will be to cast a spotlight on the subtheme and the proposals therein. Thematic papers will be produced to guide each thematic plenary session

High Level Dialogue Session
The last day of the Conference will feature 
a. A high-level dialogue session that at which Africa’s highest political and industry leadership will discuss the conference’s technical outcomes and implications going forward  
b. A ministerial session that will consider and guide on the technical outcomes of the Conference 
The Session will serve also serve as the closing ceremony for the Conference. 
  
Participants
Based on previous editions of PANAFCON, the conference is expected to attract more than 1500 participants, drawn from the 55 AU Member States including ministers and government officials, sector specialists, civil society organisations as well as international cooperating partners, the private sector and the media. PANFCON is a non-paying event open to all stakeholders. 

Languages
The Conference will have simultaneous interpretation in official languages of the African Union namely, Arabic, English, French, Portuguese, Spanish, Swahili.

Side Meeting Selection
A call for side meetings will be made and a programme developed based on conference objectives and content criteria. A fee shall be charged to provide logistics for the side meetings. 

Exhibition
The Conference will also provide a space for exhibition of innovations, technologies, best practices and approaches. A fee will be charged.


	Preparatory Process
	Leading up to PANAFCON-3, regional consultations will be conducted in all five African Union sub-regions. Consultations at the sub-regional level will be key to assuring the involvement of all Member States, as well as enriching the drafting of the post-2025 Africa Water Vision and Policy with nuances specific to the individual sub-regions. The aim will be to ensure that all Member States identify with the draft post-2025 Africa Water Vision and Policy and actively engage during the conference.

	Expected Output
	At the end of the PANAFCON-3, the following outputs are expected.
1. High-level ministerial pronouncement to guide on the conference’s technical outcomes towards finalisation of the post-2025 AWV and policy
2. Commitment towards a roadmap to ensure the consideration/tabling/approval of the post-2025 AWV and policy at the AU Assembly of 2026 (including champion??)
3. Plan of action to commemorate AU theme of 2026
4. Conference report containing outcomes of PANAFCON-3

	Contact details of Focal Persons.
	Eng. Dr Mkhuzo Chongo, Principal Water Officer, Transboundary and International Water Cooperation, Ministry of Water Development and Sanitation, Zambia. Email: mkhuzo.chongo@mwds.gov.zm. Cell no: +260 977 495 560

Ms. Joanna Fatch, Senior Policy Officer, Water Resources Management, AMCOW Secretariat, Abuja, Nigeria. Email: jfatch@amcow-online.org. Tel: +234 909 6074 166
















ANNEX 1: BACKGROUND TO THE PANFCON SERIES
PANAFCON-1
The First Pan-African Implementation and Partnership Conference on Water (PANAFCON-1) took place from 8-12 December 2003, in Addis Ababa, Ethiopia. The Conference brought together approximately 1,000 delegates and 45 water and environment ministers representing countries throughout the African continent, intergovernmental organisations, nongovernmental organisations and other key stakeholders. PANAFCON-1 aimed to address the implications of the outcomes of the World Summit on Sustainable Development (WSSD) on regional water initiatives and the continent’s role in implementing the Summit’s outcomes. The Conference also provided a platform for African countries, the international community and UN agencies to reaffirm their commitment to solving Africa’s water crisis and to collectively implement the actions envisaged in the African Water Vision 2025, the Water Agenda of the New Partnership for Africa’s Development (NEPAD), the WSSD’s sanitation targets and the water-related Millennium Development Goals (MDGs). 
PANAFCON-1 made proposals for concrete actions in nine key areas namely: 
· meeting basic water and sanitation needs; 
· water, sanitation and human settlements; 
· water for food security; protecting ecosystems and livelihoods; 
· managing water and climate risks; 
· financing water infrastructure;
· integrated water resources management (IWRM) and shared water resources; 
· valuing and allocating water;
· ensuring water wisdom; and 
· governing water wisely.
Ministers agreed to establish National Task Forces on Water and Sanitation in individual countries which would prepare national plans with service delivery targets for achieving water and sanitation goals by 2015. They also signed a joint declaration with the European Commission on the implementation of the African-European Union Strategic Partnership on Water Affairs and Sanitation. During the conference, ministers also launched several initiatives including: the African Water Facility, with targeted funding of over US$600 million for medium-term projects on water and sanitation; the African Water Journal, providing a forum to disseminate knowledge on water-related issues; Phase II of the Water for African Cities Programme; the Rural Water Supply and Sanitation Initiative; and the G8 Action Plan on Water for Africa.

PANAFCON-2

The Second Pan-African Implementation and Partnership Conference on Water (PANAFCON-2) took place during the Second African Water Week held from 9-13 November 2009, in Johannesburg, South Africa. Convened on 11 November 2009, PANAFCON-2 provided an opportunity for development partners to renew their commitment to the activities of AMCOW and Africa’s water development agenda. The conference was organised by the Government of the Republic of South African (the host), the African Ministers’ Council on Water, the African Development Bank, the United Nations Environment Programme and other partners.

A summary of the commitments towards the AMCOW and Africa’s water development agenda included;
· The UN Secretary-General’s Advisory Board on Water and Sanitation (UNSGAB) called on partners to strengthen AMCOW to overcome Africa’s water development challenges called on the international community to cooperate and work with AMCOW.
· Germany stated that its development cooperation and bilateral arrangements were closely aligned with Africa’s development priorities and announced two new contributions from Africa’s Group of Eight (G8) Partners which included that the European Commission (EC) would provide EUR 5.5 million over three years to support the AU Commission (AUC) to translate commitments into implementation strategies.
· Australia underscored the importance of focusing on sanitation, which was the neglected area of the development agenda water
· The AfDB used the occasion to call on governments to include and prioritise water and sanitation in poverty reduction strategy plans and country strategy papers to facilitate enhanced in-country support by the Bank.
· The European Commission (EC) underscored the importance of the Africa-Europe Union Partnership on water and sanitation and the shared political commitment to long-term water security in Africa. The EC announced an additional commitment of EUR 200 million to the Africa, Caribbean and Pacific Water Facility.
· While highlighting that almost 60% of French Development Aid was allocated to Africa, France urged the international community to effectively ensure water security as well as access to water and sanitation. 
· The G8 noted that a continued dialogue on water and sanitation at the highest level was crucial and underscored the importance of building on existing programmes; improving coordination; strengthening the G8-Africa partnership; and increasing G8 participation in planning processes on existing African water and sanitation agreements.
· The United Kingdom committed to provide GBP 200 million over the next five years to support the water and sanitation sector in Africa.
· The Netherlands outlined commitment to provide 50 million people with access to water service by 2025 and emphasised the need to increase access in rural and urban areas, as well as supporting integrated management of transboundary water.
· The United States (US) announced that its aid for water and sanitation on the African Continent was 60% of all its water and sanitation disbursements and expressed support for the joint African-G8 statement, which focused on supporting national plans, strengthening existing plans and unlocking financial resources.
· Making reference to the fourth Tokyo International Conference on African Development where Japan announced the doubling of official development assistance to Africa by 2012, Japan stated that its priorities focused on access to safe water, flood control, capacity building and IWRM. 
· The UN Economic Commission for Africa (UNECA) expressed continued support and engagement with AMCOW. The UNECA announced that its regional advisory support services would provide technical support on water resource management issues. 
· The Global Water Partnership (GWP) committed to supporting AMCOW through its five regional partnerships stressing that multistakeholder collaboration was necessary to ensure water security. GWP further noted the need to work at local, national and regional levels to ensure adequate water supply for all sectors, including in agriculture, food security, economic development and industrialisation. 
· The United Nations Environment Programme (UNEP), on behalf of the UN system, noted Africa’s liquidity crisis as the continent had “no water and no financial resources.” UNEP committed to support AMCOW, including financial, administrative and technical support, stressing that this support was crucial to achieve the commitments made in the Sharm El-Sheikh Declaration. 
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