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 AGENDA AND WORK PROGRAM

Objective: Review, validation of IAIDA report and engagement of partners
Participants: Representatives of: AUC, NPCA, AfDB, PIDA team, UNECA, GIZ.

                                    Programme of the meeting
	Date
	Objective
	Activities
	Who

	09:30- 10:00 
	Participants are aware of the meeting objectives
	· Welcome Note

· Introduction of Participants  

· Objective of Workshop –Program of the day (methodology and program of the meeting)
	Commissionner of DIE 

Consultant team



	10:00- 10:45
	Participants get information on IAIDA
	· Presentation of IAIDA report

	Consultant team

	10:45-11:00
	
	                 COFFEE BREAK
	

	11:00-13:00
	Participants get clarification and provide input to IAIDA
	· Reactions and discussion of participants 
	Facilitator& Consultant team

	13:00-14:30
	
	LUNCH BREAK
	

	14:30-16:00
	Participants agree on the road map for the operationalization phase and the role of each 

 
	· Operationalization of the Institutional Architecture for Infrastructure Development in Africa (IAIDA) 
	Consultant team

	16:00- 16:15
	
	         COFFEE BREAK

	F


	16:15-17:00
	Participants get clarification and provide input 
	· Implementation of the Presidential Initiative on Infrastructure

(presentation and discussion)
	NPCA

	17:00-

17:30
	
	Wrap up
	Facilitator
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