High-Level Meetings
Addis Ababa, 13 February 2013

CR1 New Complex Building

09:30-10:00

10:00-10:30

10:30-10:45

10:45-12:30

Chairman: AUC
Rapporteur: AUC

12:30-14:00

14:00-16:00

Chairman: AUC
Rapporteur: AUC

Arrival of participants and tea/coffee
Welcome Session

e African Union Commission
Mr. Samba Jack, Technical Advisor on HRM, Bureau of the Deputy Chairperson

Teal/Coffee
Morning session presentations of the AUC organization, challenges

e AUC Presentation (45 minutes)
Mrs. Rekia Mahamoudou
Ag. Director of Administration & Human Resources Management

¢ Q&A and Discussion (45 minutes)

Administration & Human Resources Management Department
Information & Communication Department

Lunch

Afternoon sessions: Participants split in 2 separate and simultaneous sessions.
Each session will have a presentation by AUC and EC
followed by discussion among participants

1) Internal communication
e AUC presentation (30 minutes)
By Mrs. Habiba Meijri-Cheikh
Director of Communication and Information Department
e EC presentation (30 minutes)
¢ Question, Answers and open discussion (45 minutes)

Information & Communication Department
Administration & Human Resources Management Department

4) Computer —based testing and HR performance evaluation
e AUC presentation (20 minutes)
EC presentation on CBT (20 minutes)
EC presentation on HR performance evaluation (20 minutes)
Question, Answers and open discussion (45 minutes)



Chairman: EC
Rapporteur: EC

16:00-16:20

16:20-16:30

Sari Lehkonen

Debriefing by the Workshop Chairpersons AUC/EC

Mrs. Rekia Mohamoudou, Ag. Director of Administration & Human Resources
Management

Ms. Sari Lehkonen, European Union Commission

Conclusive Remarks

Mrs. Rekia Mohamoudou, Ag. Director of Administration & Human Resources
Management



