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Objectives: During the stocktaking and consultation meeting, country, regional, continental and
donor representatives will:

* Share NAIP implementation progress and challenges and identify lessons learned.

* Discuss and identify lessons from efforts to coordinate and align donor assistance to specific
components of NAIPs.

* Review and discuss the 2014 areas of focus and workstreams/thematic areas being
proposed to sustain momentum and sharpen focus on implementation efforts.

* Review and discuss areas of focus to accelerate the impact of NAIPs and investments on
poverty and hunger reduction.

Expected Outputs:
Major outcomes expected from the meeting include:

* Development of Post Business Meeting Guidelines to support implementation of NAIPs.

* Production of a Technical Report that consolidates and summarizes key challenges that
countries are facing and how countries are handling those challenges that directly aligns
with options being proposed by the AUC and NPCA that will support country, regional and
national efforts to sustain CAADP Momentum in the future.

* Summary of the review of donor coordination and support of CAADP implementation, and
identification of options and actions to enhance donor engagement and support to produce
updatedGuidelines for Donor Support to CAADP Process at a Country Level.



Agenda

Day 1: RECENT PROGRESS

During the first day of the event, senior government representatives, representatives from the RECs,
and country and headquarter donor representatives will discuss major constraints and challenges that
are limiting CAADP implementation and sustainability. They will review the progress that has been
made to date and identify priority issues that need attention.

By the end of the first day, attendees will identify and agree on some of the priority issues that need to
be addressed to improve CAADP implementation immediately and over the next 10 years.

Time (0830
-1800)

Session

PLENARY
1.5 hour

OPENING and SCENE SETTING

Objectives:
o Get Acquainted
o Share objectives, agenda, and expected results of meeting
o Set the stage for the discussion during the week

Chair:Dr. Abebe Haile Gabriel, Director, Department of Rural Economy and
agriculture (DREA), African Union Commission

Official Welcome (5-10 min each)
o DPTT Chair
o HE. Tumusiime,Rhoda Peace (Mrs) Commissioner for Rural Economy and
Agriculture, African Union Commission
Opening Remark
o H.E AtoTeferaDeribew, Minister for the Ethiopian Ministry of Agriculture

Overview of Meeting and Introductions of Attendees

Facilitator: Ed Rege
o Review Objectives and Expected Outputs
o Describe themes of 3 days
= Day 1: Recent Progress - Results of country and regional
Stocktaking Exercise
= Day 2: Donor Coordination, Harmonizationand Alignment
» Day 3: Sustaining Momentum of CAADP Implementation

BREAK (10:00 - 10:30)

1.5 hours

CAADP 10 years on: Progress Report and Overview of 2014

o Progress on key milestones and 2014 Overview (15 min)
o Martin Bwalya (NPEAD Agency and Boaz Blackie Keizire- CAADP
Coordinator, African Union Commission

o Results of Stocktaking Exercise — Changes in African Agriculture resulting




rom implementation of CAADP Approaches (10 min
p pp
o JosueDione, African Union Commission

o Synthesis of emerging or existing NAIP Priorities and modeling of possible
performance impact if countries implement their plans
o OusmaneBadiane, Director for Africa, IFPRI

o Regional-Bilateral ECOWAP (CAADP) coordination in West Africa (RAIP and
NAIPs)

o Alain SyTraore, Director of Agriculture, ECOWAS

Group Summary

o PANEL Discussion: Dialogue about Implementation Goals, Actions and
Targets

Sierra Leone

Mauritania

Togo

Uganda

Tanzania

Group Discussion Task

LUNCH (1300-1400)
GROUP Regional Group Discussions
DISCUSSIONS
2 hours Objectives:
* Discuss country assessments — what has worked and what are the gaps (based
on stocktaking assessment done prior to the meeting)
* Discuss and agree on 3-4 most common areas of progress
* Identify the 3 - 4 major issues /constraints that must be addressed to improve
implementation over the coming years
® Prepare to report on areas of progress and major constraints
BREAK 1600 - 1630 (30 min)

PLENARY Plenary Session: Report Back & Discussion
1.5 hours

Facilitator: Ed Rege

Objectives:

* Share results of regional discussions (3-4 common areas of progress and 3-4
common constraints to implementation)

* Brainstorm emerging consensus around priority issues that need to be
addressed to improve CAADP implementation over the next 10 years - from
country perspective

WRAP UP Announcements / Day 2 - Ed Rege
EVENING Hosted by AUC

SOCIAL

EVENT




Day 2: Donor Coordination, Harmonization and Alignment

On Day 2, the focus will shift to Donor Coordination, Harmonization and Alignment. Discussion will
center on identification of what additional efforts are needed by both the donor community and the
countries to improve donor coordination, harmonization and alignment. Recommendations from this
session will be used to revise and update the “Joint Guidelines on Implementation and Support for
CAADP” which were originally compiled in 2009 following the CAADP Donor and Partner meeting in
Addis (The Addis Consensus). These newly revised Joint Guidelines will be used to accelerate the
implementation of NAIPs

Time (0830 -
1800)

Session and Chairs / Presenters

Overview of the Day

Day 1 Recap and Synthesis

Facilitator: Ed Rege

PLENARY PANEL &
DISCUSSION

2 hours

Donor Coordination, Harmonization and Alignment - Conditions to be
met

Objectives:

* Exchange ideas and suggestions on current status of donor
coordination and alignment

* Share ideas on how to improve donor coordination and
alignment (at country level, between in-country and headquarter
offices)

* (larify conditions that countries need to meet in order for
donors to turn promised support into high level policy
commitments

Facilitator: Ed Rege

Status of Donor Coordination, Harmonization and Alignment (10 min)
Presenter: Jeff Hill, USAID Food Security Policy Chief

Sample Responses on Mutual Accountability, Donor Alignment,
Coordination and Aid Effectiveness Stocktaking Exercise (10 min)
Presenter: Hubert Cathala, DPTT

Panel: Donor / Country / REC representatives sharing their experiences and
issues

Moderator: Boaz Blackie Keizire - African Union Commission

* Mozambique

* Rwanda

* FAO / Ghana

* COMESA

Group Summary

BREAK 30 min (1030-1100)

MAPPING of DONOR
-COUNTRY

Mapping Donor Coordination Efforts - Case Studies




COORDINATION
EFFORTS
1.5 hour

Objectives:
* Use case examples to illustrate what it takes to align efforts of donors
and countries or regions to achieve a common goal

Facilitator: Ed Rege
Presenters:

ECOWAS: Donor Mapping
Alain SyTraore, Director of Agriculture, ECOWAS

Ethiopia: Examples of approaches and tools used to support better
coordination (15 min)
Ato Dejene and Gary Wallace, MoA and Donor Coordinators
of RED&FS Discussion, Ethiopia

Discussion
Summary / Synthesis
Assign Afternoon Task

LUNCH 1300-1400

REGIONAL
DISCUSSIONS
2 hours

Donor Coordination and Alignment - How do we make it work?

Objectives:
* Agree on 3-4 most critical issues related to donor alignment and

coordination that need to be addressed

Brainstorm and agree on specific, realistic actions that can be taken

to overcome these issues. What needs to be done by countries?

What needs to be done by donors?

Present summary on what problems need to be fixed and what

changes need to be made

BREAK (30 min) (16

00 - 1630)

PLENARY -
Discussion and
Synthesis

Specific Suggestions to Improve Donor Coordination and Alignment -
Summary of Group Discussions

Facilitator: Ed Rege

Objectives
* Based on summary reports, come to consensus on most critical issues
that need to be addressed in the next 10 years of CAADP implementation
related to donor alignment and coordination

Come to consensus on most realistic actions that can be taken to
overcome issues

Agree on what should be included in revised “Guidelines for Donor

Support to CAADP Process at a Country Level”

Wrap-up / Adjourn - Ed Rege




Day 3: SUSTAINING MOMENTUM ON CAADP IMPLEMENTATION IN THE NEXT DECADE

The final day will focus on reviewing and identifying ways to address the priority issues that are
hampering implementation of the country NAIPs. The AUC and NPCA will outline a series of Thematic
Areas that are now being defined. The objective of these thematic areas is to enhance country efforts
to sustain CAADP’s momentum and sharpen implementation. Participants will discuss the Thematic
Areas in detail to decide whether these are actually what needs to be done and to identify other
priority efforts that need to be integrated into the guidance going forward, especially to frame the
discussions during the upcoming PP in March.

Time (0830 - Session and Chairs / Presenters
1800)
PLENARY Day 2 Recap and Synthesis

2 hours, including
plenary discussion Facilitator: Ed Rege
and clarification
questions Sustaining Momentum and Sharpening Attention on Implementation -
Where Do We Go From Here

Objectives:
* Vision for next 10 years
* Discuss core building blocks being developed to advance momentum
o CAADP’s 2014 supplementary commitments to sustain momentum
and sharpen focus
o Role of Partnership Platform
o 2013 -2023 Results Framework
o Thematic Areas

Facilitator: Ed Rege

Presenters:
o Vision for next 10 years / Commitments to Sustain Momentum
/Coordination Mechanisms
o Martin Bwalya, Head of CAADP, NEPAD Agency
o Overview of 2013-2023 Results Framework and Core Thematic
Areas: what they are and how they are being defined
o Boaz Blackie Keizire, CAADP Coordinator, DREA, AUC

Discussion

Guidance on Thematic Area Break-out session

BREAK (30 min) 10:30-11:00

GROUP Consultation on proposed Thematic Areas: what required actions are
DISCUSSIONS needed to enhance implementation of CAADP commitments over the
1 hours next decade

Objectives:




* Review proposed Thematic Areas and discuss relevance to situation in
countries

* Brainstorm what countries really want to see done to help meet
commitments

* Identify what needs to be done by donor community

PLENARY
lhour

Brief Reports from group discussions

Objectives:

* Each group will summarize their reactions to the Thematic Areas being
proposed and suggest any additional areas to be added

* Based on summary reports, come to consensus on most important work
streams to focus on to improve NAIP implementation

* Agree on what should be included in Technical Meeting report that will
provide guidance to AUC/ NPCA and Donors and Countries to support
country, regional and national efforts to sustain CAADP Momentum in
the future.

Back home planning task by country - task

LUNCH 1300-1400

COUNTRY, REC,
DONOR HQ, AUC -

Back Home Planning - Follow-up after Addis Meeting

NPCA TEAM Objectives:
DISCUSSIONS e C(Clarify expectations for follow up after the event
1 hour
Develop plans for follow-up including
* Briefings for Ministers who will be attending upcoming Ministerial
* Raising awareness of 2014 YOA in your country (with possible support
from local CSOs)
* Plan a follow-up meeting with your country team to confirm agreements
made during the week and agree how to implement the agreements
PLENARY Reports from Group Discussions
1 hour

SHORT SUMMARIES on how 3 tasks will be implemented
= Country Gov’'t and Donor teams
= RECs
= AUCDREA and NPCA
= DPTT / Donors

BREAK (30 min) (1600 - 1630)

WRAP UP

Next Steps
* Boaz Blackie Keizire /Martin Bwalya
Evaluation
Closing Comments
* Jean-Pierre Halkin, DPTT Chair
* HE Mrs. Rhoda Peace Tumusiime, Commissioner for Rural Economy
and Agriculture, African Union
Adjourn




