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http://safaricom.co.ke/index.php?id=250
http://www.afdb.org/en/blogs/afdb-championing-inclusive-growth-across-africa/post/recognizing-africas-informal-sector-11645/
http://www.afdb.org/en/blogs/afdb-championing-inclusive-growth-across-africa/post/recognizing-africas-informal-sector-11645/
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https://beamexchange.org/
http://www.icfafrica.org/
http://www.icfafrica.org/
http://seasofchange.net/
http://www.gsb.uct.ac.za/s.asp?p=389
http://www.gsb.uct.ac.za/s.asp?p=389
http://www.bop.org.za/BoP_Lab/Home.html
http://www.bop.org.za/BoP_Lab/Home.html


http://www.pacci.org/
http://www.pacci.org/
http://www.pacci.org/
https://iba.ventures/
http://www.inclusivebusinesshub.org/micro-site/iban/
http://www.inclusivebusinesshub.org/micro-site/iban/
http://www.undp.org/africa/privatesector
https://www.growafrica.com/organizations/pan-african-agribusiness-and-agroindustry-consortium
https://www.growafrica.com/organizations/pan-african-agribusiness-and-agroindustry-consortium
https://www.growafrica.com/organizations/pan-african-agribusiness-and-agroindustry-consortium
https://www.growafrica.com/organizations/pan-african-agribusiness-and-agroindustry-consortium
https://www.growafrica.com/organizations/grow-africa


http://acetforafrica.org/
http://acetforafrica.org/
http://acetforafrica.org/
http://southern-africa-business-forum.org/joomla3/
http://southern-africa-business-forum.org/joomla3/
http://www.aecfafrica.org/
http://www.aecfafrica.org/


http://www.jica.go.jp/english/
http://www.jica.go.jp/english/
https://www.ifad.org/
https://www.ifad.org/
https://www.ifad.org/


 

 



 



OUTCOME INDICATIVE OUTCOME INDICATORS AND TARGETS  

Best practice in inclusive business and inclusive market policy and programming across the 

African continent available and promoted to key stakeholders 

 AIMEC is a recognised platform for thought leadership and catalytic action on IB and IM 
policies and programmes in Africa 

 Best practice in IB and IM policy and programming is promoted, disseminated and replicated 

across Africa 

 Number of policy papers on inclusive business and inclusive market policies adopted by the AU, RECs 
and/or member states 

Target: two every three-year implementation cycle 

 AU Member states with policies and programmes explicitly supporting inclusive markets and businesses 

Target: 10% of member states (5) after three years, 20% (10) after five years  

 Percentage increase in number of inclusive businesses in Africa 

Target:15% increase after five years (baseline to be defined) 

 Percentage increase in number of events on inclusive business and inclusive markets in Africa 

Target: 10% after three years, 25% after five years (baseline to be defined) 

OUTPUT DESCRIPTION INDICATIVE OUTPUT INDICATORS & TARGETS ACTIVITIES INDICATIVE ACTIVITY INDICATORS 

Key Output A: IDENTIFY 

Inclusive business and inclusive market 

policies and programmes are identified, 

analysed and documented.  

 Number of policies and programmes 
documented and captured on database in year 
one. 

Target: 100 in year 1 

 Number of knowledge products (analytical 
products & case studies) published per year 

Target: 4 per year 

 Annual flagship publication produced and 
disseminated 

Target: 1 per year 

 Compile comprehensive database of existing 
programmes, initiatives and policies around IB/IM 
in Africa 

 Identify best practice criteria 

 Develop analytical products 

 Research case studies 

 Develop and host an online information platform 

 Develop a flagship publication 

 Number of policies mapped, evaluated and 
documented 

 Number of policy papers published 

 Number of case studies developed  

 Unique visitors to online information platform  

 Annual flagship publication produced and 
disseminated 



Key Output B: FACILITATE 

The replication, adoption and 

development of best practice is facilitated 

by acting as a platform for coordination 

and facilitation between key actors 

 Number of workshops and/or training sessions 
held 

Target: 6 per year 

 Number of regions in which workshops and/or 
training sessions are held  

Target: 4 different regions 

 Number of attendees and organisations 
attending annual conference  

Target: 50 attendees from 25 organisations 

 Broker linkages and facilitate collaboration among 
IB/IM actors in Africa by convening topic specific 
workshops and dialogue forums  

 Convene an annual conference on inclusive 
business and inclusive markets policies and 
programmes in Africa 

 Number of workshops and/or training sessions 
held 

 Number of dialogue forums held 

 Annual conference hosted 

 Number of attendees at annual conference 

 Number of organisations represented at annual 
conference 

Key Output C: REPLICATE 

Successful inclusive businesses and 

market programmes are scaled, and 

innovative solutions where existing 

approaches are not effective are piloted, 

thereby multiplying best practice.  

 Number of applications to the African Inclusive 
Markets Challenge Fund 

Target: 20 

 Number of grants awarded annually 

Target: Four grants (2 scaling/replication and 2 
innovation piloting) 

 Identify sectors: 

o In which existing activities could be usefully 
replicated or scaled, and 

o Where innovative approaches are needed 

 Design specific windows for each funding round 

 Run open, transparent and competitive funding 
window and select winning applications 

 Oversee grant implementation 

 Gap analysis research completed and funding 
windows designed (two per year) 

 Number of applications to the African Inclusive 
Markets Policy Challenge Fund 

 Number and value of challenge fund grants 
awarded for i) scaling/replication and ii) 
innovation pilots 

 Number of grantees meeting project targets 
(yearly) 

 Funds leveraged through matching of grants 

Key Output D: Sustainability (longer 

term) 

Services provided within the IB/IM space 

on a fee-paying basis, with the goal of 

contributing towards the financial 

sustainability of the Centre 

As a longer term goal, time-bound targets are not yet 
set at this time 

 

 % of AIMEC operating budget funded by fee-
paying services 

 Facilitate training and workshops on demand 

 Provide consulting services 

 Manage and execute special projects  

 Number and value of paid workshops and/or 
training sessions conducted 

 Number and value of consulting assignments 
completed 

 Number and value of special projects managed 
or executed  
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Finalisation of planning 

and institutional 

arrangements

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Resolve outstanding design issues like host country

Secure funding and first operational budget

Establishment phase

Convening of the AIMEC board

Recuitment of AIMEC director

Recruit remainder of staff

Physically establishment of AIMEC (offices)

Produce operational plan for approval by board

Operartional phase

Pillar 1: Identify

Landscape mapping

Launch of first publication and website / online platform

Launch of second publication

Pillar 2: Facilitate

First conference convened

Second conference convened

Pillar 3: Replicate - challenge fund

First funding round designed

First call for proposals launched

First grants awarded 

Second funding round designed

Year 1 Year 2 Year 3





 

 

 





 



 


