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TECHNICAL ASSISTANCE PROJECT TEMPLATE 
The Technical Assistance project template is designed to provide the basic information required for preparing and introducing a request the AUC/DSA.  The project document proforma must have two main parts:

(1) A cover page (see the format presented below), and 

(2) The full Technical Assistance Project Document with the following six sections: 
· introduction

· Background and justification 

· Description of the project (Global objective, Specific Objectives,  Outcomes/Results, Activities) 

· Implementation and management: Institutional and Financial Arrangements 
· Follow-up, Monitoring and Evaluation 

· Budget 

· Annexes (if any): 

- Work plan

-etc
COVER SHEET
Project title: ………………REC or MS……………..
Department: ………………DSA…………………….
AUC Strategic Pillar: …………………………..Regional Integration………………
AUC Programme: …………………….Regional Integration………………………..
Project Number/Code: ….05/ DSA-REC or MS(05/2009)…… (Generate the list of the AUC/DSA Technical Assistance Projects) 

Beneficiary: _______REC or MS_______________________ 

Implementing agency: …………….REC or MS………………….
Location of project operations: ………….REC or MS
Cooperating agency (ies): ……………..ILO, 
Duration (Proposed starting date):  2 Years (……) 

Financial Information: Cash (local currency and US$);  In kind (local currency and US$) 

Total Cost: ______________________________ 

Funding/Financial Arrangements: AUC, Beneficiary (REC, MS, etc), 
Other sources: ______________________________ 

Specify who and the contribution that will be made.

                                 

 Summary of the Proposal: ………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
Approval: 

	Organization
	Authorities 
	Amount
	Signature 

	AUC
	 H.E, Dr. Mustapha Sidiki Kaloko, Commissioner For Social Affairs
	
	

	Beneficiary 
	Intergovernmental Authority on Development (IGAD)
	
	

	Other Donors
	
	
	


Place and Date:      Addis Ababa, ………….. 2018
TECHNICAL ASSISTANCE REQUEST FORM (THE PROJECT FORM)
I. Introduction 

II. Background Information

1. Describe in detail the needs/challenges and problems that the project faced by the beneficiary and that the project will address

2. Are there projects or any initiative undertaken by the beneficiary to tackle the challenges/problems? If yes, provide brief information on them and their results

3. Provide a short SWOT analysis of the beneficiary organization

4. What are the institutions/organizations/donors supporting currently the beneficiary in the field of the project or in close/related fields

III. Description of the Technical Assistance (TA) Project 

3.1: Overall Goal (indicate the long-term objectives to which the activities, results, outcomes and impacts of the project will contribute)

3.2: Specific Objectives of the TA Project: 

3.2.1:


3.2.2:

3.3: Outcomes:  (What has been changed as an intermediate step towards achieving the objective?).

3.3.1:

3.3.2:

3.4: Outputs: (What has been produced as immediate product or service, and that will contribute to the outcomes?)

3.4.1:

3.4: Activities: (Which activities must be undertaken in order to realize the planned outputs/results of the projects?)
IV. Institutional and Financial Arrangements of the Project: (indicate the roles of each party to the project, their technical and financial responsibilities, the architecture of the management of the project, etc)

V. Follow-up, Monitoring and Evaluation
VI. Risks and Mitigations
VII. Budget of the Project
Guidelines for Project Preparation

What kind of assistance is affordable?
The Department of Social Affairs can support RECS and MS through technical assistance project in the following areas: 
· Labour, Employment and Migration;

· Social Protection;
· Productivity 
The Technical Assistance can be provided to activities on:

· Policy, standards, strategies and programmes setting,  follow-up, monitoring and evaluation;

· Capacity building

· Awareness building, information, communication and campaigns;

· Capacity building and enhancement;

· Knowledge and experience sharing;
· Co sponsoring events;
· Resource mobilization; and
· Advisory services.

Who can qualify for assistance?
AU Member States, Regional Economic Communities, and non-governmental organizations can submit requests for assistance by the DSA.
How can a request for assistance be submitted? 
Governments and RECs can submit requests for assistance directly to the Commissioner for Social Affairs. Non-Governmental and Civil Society organizations should forward their request to the Commissioner for Social Affairs through Member States or RECs.  

Since the AUC provide assistance to governments upon request, non-governmental organizations should obtain the concurrence/no objection of the concerned governmental officials in their country prior to submitting a request for assistance to the AUC. Requests for technical assistance should be concise, detailed and submitted in a project document format, as described in the following sections, to facilitate project appraisal and a prompt reply.

Preparation of a Project Document

· Background and justification 

· Objectives, Outcomes, Outputs 

· Project implementation and management
· Project monitoring and evaluation
· Risks and Mitigations 

· Budget 

Background and justification
1. Brief summary of the existing situation; 

2. Problem or critical issue which the proposed project will address; 

3. How the need for the project came to be determined; 

4. How the proposed project relates to national development policies, programmes and strategies; 

5. Other ongoing programmes and activities which will complement the projects operations; 

Objectives
A. Development objective
1. Ways in which this project will result in improved situation of the beneficiaries. Immediate objectives and Expected project results 

2. Expected achievements in terms of effects among intended beneficiaries of the project on its successful completion 

3. In quantitative terms, to the extent possible, what the project will produce through its planned activities and budget. 

Project implementation and management 
A. Project activities and work plan
1. Activities, planned timing and duration for each immediate (project) objective. 

2. Ways in which project operations will continue, or be expanded to other areas or sectors, once the current phase of assistance is completed. 

3. Ways in which project operations will be self-financing on completion. 

B. Project Beneficiaries
C. Institutional Setting for the Project
1. Parties responsible for the planning and management of project operations. 

2. Capabilities and experience of the project implementing agency, 

3. Other bodies and organizations (concerned governmental authorities that will be involved in the project, either on a direct or indirect basis (specify their roles). 

4. Ways in which intended beneficiaries have been involved in project design, planning, implementation and evaluation. 

5. Envisaged arrangements to ensure coordination with other programmes and activities. 

Project monitoring and evaluation
1. Project monitoring mechanisms/measures to ensure that project activities are occurring as planned, and remain directed towards stated objectives. Measures to take appropriate corrective actions, if required. Identify responsible parties (person/institution). 

2. Mechanisms of project evaluation upon its completion. Identify responsible parties (person/institution). 

Budget
1. Total annual costs of the project and of all project components, including personnel estimated work months and their costs in US dollars. 

2. Components that will be financed and resources, cash and in kind that it can provide. 
3. Components for which external assistance is sought -- from the AUC and from third parties. Cash and in kind contributions need to be identified. 
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